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budget for 
approval 

Unit 
#of Unit 

Eur 
units rate 

1 Human Resources 

1 1 Project Director (25%) /AO Per month 4,5 1800 8.100,00 8.100,00 
1 1 1 Project Director (25%) (AO Per month 3 1800 5.400,00 5.400,00 

1 1 2 Project Director (25%) /AO Per month 3 1800 5.400,00 5.400,00 

1 2 Deputy Project Director (25%) (AO Per month 4,5 1800 8.100,00 8.100,00 0,00 

1 3 Project manager (100%) (AO) Per month 18 1800 32.400,00 32.400,00 

1 3 1 Project manager (100%) (AO' Per month 12 1800 21.600,00 21.600,00 

1 4 Financial officer Kotor (50%) (AO Per month 9 750 6.750,00 6.750,00 0,00 
1 4 1 Financial officer Kotor (50%) (AO Per month 6 750 4.500,00 4.500,00 
1 5 Financial officer Kragujevac (50%) (AO Per month 9 650 5.850,00 5.850,00 0,00 

1 6 Local coordinator Kotor (100%) /AO Per month 18 650 11.700,00 11.700,00 

1 6 1 Local coordinator Kotor (50%) (AO Per month 6 650 3.900,00 3.900,00 

1 7 Local coordinator Kraqujevac (100%) (AO) Per month 18 650 11.700,00 11.700,00 
1 8 Local expert Networking (A 1.1 Per dav 12 110 1.320,00 1.320,00 
1 9 Local expert Int.conference (A 1.2 Per dav 6 110 660,00 660,00 
1 10 Local expert ToR Boka Aquarium (A2.1.1 Per dav 1 110 0,00 0,00 

Local expert Public Procurement Re-
1 11 Construction (A2.1.2; A2.3.3l Per dav 2 110 0,00 0,00 

Local expert Re-Construction monitoring 
1 12 (A2.1.3' Per dav 32 110 3.520,00 3.520,00 

Local expert Installing "Boka Aquarium" 
1 13 (A2.1.4' Per dav 8 110 880,00 880,00 

Local expert Maintenance of "Boka 
1 14 Aauarium" (100%) (A2.1.5l Per month 5 650 10.000,00 10.000,00 

Local expert Maintenance of "Skadar 
1 15 Aquarium" (50%) (A2.2.2 Per month 5,5 600 3.300,00 3.300,00 
1 16 Local expert ToR Rescue Centre (A2.3.1 Per day 1 110 0,00 0,00 

Local expert Public procurement Rescue 
1 17 Centre (A2.3.2 Per dav 

Local expert Maintenance of Rescue Center 
1 110 0,00 0,00 

1 18 (50%) (A2.3.5 Per month 1,5 650 0,00 0,00 
Local expert Public Procurement 

1 19 Communication platform (A3.1.2) Per dav 1 110 0,00 0,00 
Local expert Management Communication 

1 20 platform ( 50%) (A3. 1.4 \ Per month 
Local expert Public Procurement WEB portal 

5,5 600 3.300,00 3.300,00 

1 21 (A3.2.2l Per dav 1 110 0,00 0,00 
Local expert Management WEB portal (50%) 

1 22 (A3.2.4: Per month 5,5 600 0,00 0,00 
Local expert Public procurement Public 

1 23 opinion assessment (A3.3.2 Per dav 1 110 0,00 0,00 
Local expert Public opinion assessment 

1 24 (A3.3.3 Per da� 8 110 880,00 880,00 
Local Assistant Public opinion assessment 

1 25 (A3.3.3] Per da� 16 75 0,00 0,00 
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1 26 Local exoert status of the blue shark /A3.4.2) Per dav 18 110 1.980,00 1.980,00 0,00 

1 27 Local expert status of European eel (A3.5.2) Per dav 18 110 1.980,00 1.980,00 0,00 
1 28 Local expert Workshop "Habitats" (A4.1) Per day 2 110 0,00 0,00 
1 29 Local expert Workshop "Zoo" (A4.2' Per day 2 110 0,00 0,00 
1 30 Local expert Workshop "CITES" (A4.3 Perday 2 110 220,00 220,00 

Local expert Workshop "Invasive alien 
1 31 soecies" /A4.4' Per dav 2 110 0,00 0,00 

Local expert Conservation coastal areas 
1 32 (A5.1.1' Per dav 12 110 1.320,00 1.320,00 

Local expert Workshop "Conservation coastal 
1 33 areas (A5.1.2 PerdaY 2 110 220,00 220,00 
1 34 Local exoert "Sustainable fishina" /A5.2.1 l Perdav 2 110 220,00 220,00 
1 35 Local expert Marine pollution (A5.3.2) Per day 24 110 2.640,00 2.640,00 
1 36 International expert Networkina (A 1.1 Per day 12 220 2.640,00 2.640,00 

1 37 International expert ToR WEB portal (A3.2.1 Per day 3 220 0,00 0,00 
International expert Public opinion 

1 38 assessment (A3.3.3 Per dav 8 220 1.760,00 1.760,00 
International expert Workshop "Habitats" 

1 39 (A4.1 Perdav 3 220 660,00 660,00 
1 40 International exoert Workshop "Zoo" /A4.2l Per dav 3 220 660,00 660,00 

1 41 International expert Workshop "CITES" (A4.3 Per day 3 220 0,00 0,00 
International expert Workshop "Invasive alien 

1 42 species" /A4.4) Perdav 3 220 660,00 660,00 
International expert "Conservation coastal 

1 43 areas /A5.1.2) Perdav 3 220 0,00 0,00 
International expert Workshop "Conservation 

1 44 coastal areas /A5.1.2) Perdav 3 220 0,00 0,00 
International expert Workshop "Sustainable 

1 45 fishina" /A5.2.1 l Per dav 3 220 1.320,00 1.320,00 

1 46 International expert Marine pollution /A5.3.2) Per dav 12 220 0,00 0,00 
0,00 

Subtotal Human Resources 165.540 oi 42.660.00 122.880.00 
2 Travel 0 
2 1 Travel of project staff and experts 0 

2 1 1 International travel Per fliQht 15 375 5.625,00 5.625,00 

2 1 2 DSA for international travel Per day 60 120 5.000,00 5.000,00 

2 1 3 Local transportation Per month 18 400 4.000,00 4.000,00 
2 1 3 Perdiems for local travels Per dav 90 20 1.800,00 1.800,00 
2 2 Travel of oroiect beneficiaries 
2 2 1 International travel oer fliaht 8 375 0,00 0,00 
2 2 2 DSA for international travel Per da� 24 120 0,00 0,00 
2 2 3 Local travel oer oerson 340 20 6.800,00 6.800,00 
2 2 4 Per diems for local travels per dav 340 15 0,00 0,00 

Subtotal Travel 23.225.00 0,00 23.225,00 
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3 Investments, equipment and supplies 
3 1 Purchase of equipment or supplies 
3 1 1 Furniture /chair, desk)I Per item 2 500 0,00 0,00 
3 1 2 IT equipment Per item 2 800 0,00 0,00 
3 1 3 Projector Per item 2 600 0,00 0,00 
3 1 4 Flip charts, whiteboards Per item 2 150 0,00 0,00 

3 1 5 Aquariums /A2.1.4; A2.2.1; AA2.3.4' m3 20.400 7 142.800,00 140.800,00 2.000,00 
Additional Aquariums (A2.1.4; A2.2.1; 

3 1 5 1 AA2.3.4: 159.200,00 159.200,00 
3 2 Procurement of works and services 

3 2 1 Re-Construction works Proiect /A2.1.3 Lumpsum 1 14850 12.000,00 12.000,00 
3 2 2 Re-Construction works /A2.1.3 m2 220 450 99.000,00 99.000,00 
3 2 2 1 Reconstruction works additional costs lumpsum 259.750,00 259.750,00 
3 2 2 2 Reconstruction continoency (3% 10.200,00 10.200,00 

Fire protection, Hydro isolation of the terrace, 
Reparation of the ceiling under terrace 

3 2 2 (A2.1.3) Lump sum 1 26400 26.400,00 26.400,00 
3 2 3 Develooment e-platform (A3.1.3' Lump sum 1 16500 16.500,00 16.500,00 
3 2 4 Development of WEB portal (A3.2.3 Lump sum 1 6500 6.500,00 ti.500,00 

3 2 5 Maintenance of of WEB oortal (A3.2.4: Per month 11 250 0,00 0,00 
Subtotal EQuipment 732.350,00 300.000,00 432.350,00 

4 Office costs 

4 1 Office rent Per month 18 1000 18.000,00 18.000,00 0,00 
4 1 1 Office rent Per month 12 1000 12.000,00 12.000,00 

4 2 Consumables Per month 18 400 7.200,00 7.200,00 

4 3 Bank charges Lumpsum 1 5000 5.000,00 5.000 00 
Subtotlll amce costs 42.200 00 30.000,00 12.200 00 

5 Other activitv costs 
Printing of publications '"Status of the blue 

5 1 shark'" /A3.4.3) Per item 1 2500 2.500,00 2.500,00 0,00 
Printing of publications '"Status of European 

5 2 eel" /A3.5.3 Per item 1 2500 2.500,00 2.500,00 0,00 
5 3 Video interviews (A3.1; A3.2 Per item 10 300 3.000,00 3.000,00 

Translation, interpreters International 
5 4 conference (A 1.2) 
5 4 1 Translation eauioment oer event 11 22001 0,001 I 0,001 
5 4 2 Interpreters oer event 2 8001 0,001 0,00 
5 5 Event costs Workshoo "Habitats" /A4.1) 
5 5 1 Rent of venue per day 1 500 500,00 500,00 0,00 
5 5 2 Participants pack per person 40 10 0,00 0,00 
5 5 3 Refreshments oer person 40 10 0,00 0,00 
5 6 Event costs Workshoo "Zoo" (A4.2) 
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5 6 1 Rent of venue oer dav 1 500 500,00 500,00 0,00 

5 6 2 Participants pack Per item 40 12 480,00 480,00 

5 6 3 Refreshments per person 40 10 0,00 0,00 

5 7 Event costs "CITES" (A4.3 
5 7 1 Rent of venue oer dav 1 500 250,00 250,00 0,00 

5 7 2 Participants pack Per item 40 10 0,00 0,00 

5 7 3 Refreshments oer person 40 10 0,00 0,00 

5 8 Event costs "Invasive alien species" (A4.4) 
5 8 1 Rent of venue per dav 1 500 500,00 500,00 0,00 

5 8 2 Participants oack Per item 40 12 1.200,00 1.200,00 

5 8 3 Refreshments per person 40 10 620,00 620,00 

Event costs "Conservation of coastal and 
5 9 marine areas" (A5.1.2 
5 9 1 Rent of venue per dav 1 500 250,00 250,00 0,00 

5 9 2 Participants pack Per item 40 12 0,00 0,00 

5 9 3 Refreshments oer person 40 10 400,00 400,00 

5 10 Event costs "Sustainable fishinci" (A5.2.1 l 
5 10 1 Rent of venue oer dav 1 1500 0,00 0,00 

5 10 2 Participants pack Per item 40 12 1.200,00 1.200,00 

5 10 3 Refreshments per person 40 10 200,00 200,00 

5 11 Event costs International conference (A 1.2' 
5 11 1 Rent of venue oer dav 1 2500 0,00 0,00 
5 11 2 Participants pack Per item 100 15 1.500,00 1.500,00 

5 11 3 Refreshments and lunch per person 100 50 5.000,00 5.000,00 
5 11 4 Accomodation (international participants' per person 40 80 0,00 0,00 
5 12 Other 0,00 

Subtotal Other actlvl
t

v coats 20.600 00 7.000.00 13.800.00 

Subtotal direct ellalble costs 983.915,00 379.660,00 804.�oo
6 Audit costs 

6 1 Expenditure verification (Audit)( LumpSum 1 sooot 10.400,00 I 10.400,001 
6 2 Content Audit Per davl 20 2201 4.400,00 I 4.400.001 

Subtotal Audit coats I 14.800,001 0 001 14.800 001 

IOQllcoatS I 998.715,00'l 379.660,001 619.055,001 
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