










ALL YEARS 

Budget - all years Currency: EUR 
Revised Revised co- Revised budge1 

Comments 
Costs funding for approva 

Unit 
#of Unit 

Eur 
unitl .rate .. .- . . ,. , ...

1 Human Resources 

1 1 Project Director (25%) (AO) Per month 4,5 1800 8.100,00 8.100,00 No change 
1 1 1 Project Director (25%} {AO} Per month 3 1800 5.400,00 5.400,00 No change 

1 1 2 Project Director {25%) (AO) Per month 3 1800 5.400,00 5.400,00 No change 

1 2 Deputy Project Cirector {25%) (AO) Per month 4,5 1800 8.100,00 8.100,00 No change 

1 3 Project ma�ager (100%) (AO' Per month 18 1800 32.400,00 32.400,00 No chanae 

1 3 1 Project ma�ager (100%) (AO) Per month 12 1800 21.600,00 21.600,00 No change 

1 4 Financial office; Kotor (50%) (AO) Per month 9 750 6.750,00 6.750,00 No change 
1 4 1 Financial office1 Kotor (50%) {AO) Per month 6 750 4.500,00 4.500,00 No change 

1 5 Financial officer KragJjevac (50%) (AO' Per month 9 650 5.850,00 5.850,00 No change 

1 6 Local coordinator �otor (100%) (AO) Per month 18 650 11.700,00 
.

11.700,00 No change 
,_ 

1 6 1 Local coordinator Kotor (50%) (AO) Per month 6 650 3.900,00 3.900,00 No change 

1 7 Local coordinator Kragu;evac (100%) (AO) Per month 18 650 11.700,00 11.700,00 No change 
1 8 Local expert Networking (A 1.1) Per day 12 110 1.320,00 1.320,00 No change 
1 9 Local expert Int.conference (A 1.2) Per day 6 110 660,00 660,00 No change 
1 10 Local expert ToR Boka AQuarium (A2.1.1) Per dav 0 110 0,00 0,00 No change 

Local expert Public Procurement Re-
1 11 Constructia, {A2.1.2; A2.3.3) Per day 0 110 0,00 0,00 No change 

Local expert Re-Consbuction monitoring 
1 12 (A2.1.3) Per dav 32 110 3.520,00 3.520,00 No change 
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Costs funding 
,.. . Comments 
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Unit 
#of Unit 

Eur 
units rate 

Local expert Installing "Boka Aquarium· 
1 13 (A2.1.4' Per day 8 110 880,00 880,00 No change 

Local expert Maintenance of "Baka Aquarium" 
1 14 (100%) (A2.1.5) Per month 1 10000 10.000,00 10.000,00 No change 

Local expert Maintenance of "Skadar 
1 15 Aquarium· (50%) (A2.2.2) Per month 5,5 600 3.300,00 3.300,00 No change 
1 16 Local expert ToR Rescue Cente (A2.3.1) Per day 0 110 0,00 0,00 No change 

Local expert Public procurement Rescue 
1 17 Cente (A2.3.2) Per dav 0 11 0 0,00 0,00 No chanQe 

Local expert Maintenance of Rescue Center 
1 18 (50<�) (A2.3.5) Per month 0 650 0,00 0,00 No change 

Local expert Public Procurement 
1 19 Communication platform (A3.1.2) Perdav 0 110 0,00 0,00 No change 

Local expert Management Comnunication 
1 20 platform (50%) (A3.1.4) Per month 5,5 600 3.300,00 3.300,00 No change 

Local expert Public Procurement WEB portal 
1 2 1  (A3.2.2) Perdav 0 110 0,00 0,00 No change 

Local expert Management WEB plrtal (50%) 
1 22 (A3.2.4) Per month 0 600 0,00 0,00 No change 

Local expert Public procurement Public 
1 23 opinion assessment (A3.3.2) Perdav 0 110 0,00 0,00 No change 

Local expert Public opinion assessment 
1 24 (A3.3.3) Perdav 8 110 880,00 880,00 No change 

Local Assistant Public opinion assessment 
1 25 (A3.3.3) Per day 0 75 0,00 0,00 No change 

1 26 Local expert status of the blue shark (A3.4.2' Per day 18 110 1.980,00 1.980,00 0,00 No change 

1 27 Local expert status of European eel (A3.5.2) Per day 18 110 1.980,00 1.980,00 0,00 No change 
1 28 Local expert Workshop "Habi:ats· (A4.1) Per day 0 110 0,00 0,00 No change 
1 29 Local expert Workshop 'Zoo" (A4.2) Per day 0 110 0,00 0,00 No change 
1 30 Local expert Workshop "Cl1ES" (A4.3) Perdav 2 110 220,00 220,00 No change 
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Local expert Workshop "Invasive alien 
species" (A4.4l 

Local expert Conservation coastal areas 
(A5.1.1) 

Local expert Workshop "Cooservation coastal 
areas (A5.1.2) 

Local expert ·sustainable fishing· (A5.2.1 
Local expert Marine pollution (A5.3.2) 
International expert Networking (A 1.1) 

International expert ToR WEB portal (A3.2.1) 
International expert Public o�inion assessment 

(A3.3.3) 
International expert Workshop "Habitats• 

(A4.1) 
International expert Workshop "Zoo" (A4.2) 

International exoert Workshop "CITES" (A4.3) 
International expert Workstop "Invasive alien 

species" (A4.4) 
International expert "Conservation coastal 

areas (AS.1.2) 
International expert Works�op "Conservation 

coastal areas (AS.1.2) 
International expert Workshop "Sustainable 

fishing" (A5.2.1) 

International expert Marine pollution (A5.3.2' 

Subtotal HJman Resoul'C8s 

Travel 
Travel of project staff and experts 
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Per dav 0 110 

Per day 12 110 

Per day 2 110 
Per da'I 2 110 
Per day 24 110 
Per day 12 220 

Per dav 0 220 

Per day 8 220 

Per day 3 220 
Per day 3 220 

Per dav 0 220 

Per day 3 220 

Per da� 0 220 

Per day 0 220 

Per day 1 1320 

Per dav 0 220 
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< ' ' 1 " > �� 

0,00 0,00 No change 

1.320,00 1.320,00 No change 

220,00 220,00 No change 
220,00 220,00 No change 

2.640,00 2.640,00 No change 
2.640,00 2.640,00 No change 

0,00 0,00 No change 

1.760,00 1.760,00 No change 

660,00 660,00 No change 
660,00 660,00 No change 

0,00 0,00 No change 

660,00 660,00 No change -- -. ·-
0,00 � 0,00 No change 

0,00 0,00 No change 

1.320,00 1.320,00 No change 

0,00 0,00 No change 
No change 

165.540,00 42.660,00 122.68000 Nodlanae 

0 No change 
0 No change 
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Comments 
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Unit 
#of Uni 

Eur 
units rate 

2 1 1 International travel Per flight 15 375 5.625,00 5.625,00 No change 

2 1 2 DSA for intemati:lnal travel Per day 50 100 5.000,00 5.000,00 No change 

2 1 3 Local trarsportation Per month 10 400 4.000,00 4.000,00 No change 
2 1 3 Perdiems for lccal travels Per day 90 20 1.800,00 1.800,00 No change 
2 2 Travel of project beneficiaries No change 
2 2 1 lntematonal travel per flight 0 375 0,00 0,00 No change 
2 2 2 DSA for intemat.onal travel Per day 0 120 0,00 0,00 No change 
2 2 3 Local travel per person 340 20 6.800,00 6.800,00 No change 
2 2 4 Per diems for local travels per day 0 15 0,00 0,00 No change 

Subbtal Travel 23.225,00 0,00 23.225,00 No change 

3 Investments, equipment ard supplies 
3 1 Purchase of equipment or supplies 
3 1 1 Furniture (dlair, desk)I Per item 0 500 0,00 0,00 No change 
3 1 2 IT equipment Per item 0 800 0,00 0,00 No change 
3 1 3 Projector Per item 0 600 0,00 0,00 No change 
3 1 4 Flip charts, v.hiteboards Per item 0 150 0,00 0,00 No change 

3 1 5 Aquariums (A2.1.4; A2.2.I; AA2.3.4) m3 20.400 7 142.800,00 140.800,00 2.000,00 No change 
Additional Aquariums (A2.1.4; A2.2.1 : 

3 1 5 1 AA2.3.4) lumpsum 159.200,00 159.200,00 No change 

3 1 5 2 Additional Aquariuns (A2.1.4) lumpsum 119.418,81 119.418,81 New budget line 
3 2 Procurement of works and services 

3 2 1 Re-Construction works Project (A2.1.3) Lumpsum 1 12000 12.000,00 12.000,00 No change 
3 2 2 Re-Construction woi<s (A2.1.3) m2 220 450 99.000,00 99.000,00 No change 
3 2 2 1 Reconstruction works addiional costs lumpsum 259.750,00 259.750,00 No change 
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Unit 
#of Unit 

EU1 
units rate 

3 2 2 2 Reconstruction contingency (3%) 10.200,00 10.200,00 No change 
Info pannels, Ticketing, Project for outdoor 

3 2 2 3 exhibition and works monitoring lumpsum 42.000,00 42.000,00 New budget line 
Fire protection, Hydro isolaion of the terrace, 

Reparation of the ceiling under terrace 
3 2 2 (A2.1.3) Lump sum 1 26400 26.400,00 26.400,00 No change 
3 2 3 Development e-platform (A3.1.3) Lump sum 1 16500 16.500,00 16.500,00 No change 
3 2 4 Development of V\£8 portal (A3.2.3) Lump sum 1 6500 6.500,00 6.500,00 No change 
3 2 5 Maintenance of of WEB portal (A3.2.4) Per month 0 250 0,00 0,00 No change 

Increased for 
new budget 

S!lbtotal Equipment 893.768,81 342.000.00 551.768,81 lines 
4 Office costs 

4 1 Office rent Per month 18 1000 18.000,00 18.000,00 0,00 No change 
4 1 1 Office rent Per month 12 1000 12.000,00 12.000,00 No change 

-' - -

,� -

----- ·-'"' ---- --
4 2 

� ,,.c_..,......;-c.=-._.,. 

Consumables Per month 18 400 7.200,00 7.200,00 No change 

4 3 Bank charges Lumpsum 1 5000 5.000,00 5.000,00 No change 
SuMotal Office costs 42.200,00 30.000,0C 12.200,00 No change 

5 other activity costs No change 
Printing of publications 'Status of the blue 

5 1 shark" (A3.4.3) Per item 1 2500 2.500,00 2.500,00 No cham:ie 
Printing of publications 'S!atus of European 

5 2 eel" (A3.5.3) Per item 1 2500 2.500,00 2.500,00 No change 
5 3 Video intel'\'iews (A3.1; A3.2) Per item 10 300 3.000,00 3.000,00 No change 

Translation, interpreters International 
5 4 tonference (A 1.2) No change 
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Unit 
#of Unit 

Eur 
units rate 

5 4 1 Translation equipment per event 0 2200 0,00 0,00 No change 
5 4 2 Interpreters per event 0 800 0,00 0,00 No change 
5 5 Event costs Workshop "Habitlls' (A4.1' No change 
5 5 1 Rem! of venue per day 1 500 500,00 500,00 0,00 No change 
5 5 2 Participants pack per person 0 10 0,00 0,00 No change 
5 5 3 Reteshments per person 0 10 0,00 0,00 No change 
5 6 Event costs Workshop "2oo" (A4.2 No change 
5 6 1 Re1t of venue per day 1 500 500,00 500,00 0,00 No change 
5 6 2 Partici�ants pack Per item 40 12 480,00 480,00 No change 
5 6 3 Reteshments per person 0 10 0,00 0,00 No change 
5 7 Event costs "CITES" (A4.3 No change 
5 7 1 Reil of venue per day 1 250 250,00 250,00 0,00 No change 
5 7 2 Particoants pack Per item 0 10 0,00 0,00 No change 
5 7 3 Reteshments per person 0 10 0,00 0,00 No change 
5 8 Event costs "Invasive alien species" (A4.4) No change 
5 8 1 Re,t of venue per day 1 500 500,00 500,00 0,00 No change 
5 8 2 Partitj:>ants pack Per item 1 1200 1.200,00 1.200,00 No change 
5 8 3 Re'reshrnents per person 62 10 620,00 620,00 No change 

Event costs "Conservation of coastal and 
5 9 marine are.s· (AS.1.2) No change 
5 9 1 Re1t of venue per day 1 250 250,00 250,00 0,00 No change 
5 9 2 Particpants pack Per item 0 12 0,00 0,00 No change 
5 9 3 Rei"eshments per person 40 10 400,00 400,00 No change 
5 10 Event costs "Sustainable fishirg· '(AS.2.1) No change 
5 10 1 Re,t of venue per day 0 1500 0,00 0,00 0,00 No change 
5 10 2 Particpants pack Per item 1 1200 1.200,00 1.200,00 No change 
5 10 3 Re'reshments per person 20 10 200,00 200,00 No change 
5 11 Event costs International conference {A1 .2' No change 
5 11 1 Re,t of venue per day 0 2500 0,00 0,00 No change 
5 11 2 Particpants pack Per item I 1001 15 1.500,00 1.500,00 No change 
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Revised Revised co- Revised budget 
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Costs funding for approval 
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#of Unit 

Eur 
units rate 

5 11 3 Refreshments and lunch per oerson 100 50 5.000,00 5.000,00 No change 

5 11 4 Accomodation (intemafonal participants) per person 0 80 0,00 0,00 No change 

5 12 Other No change 
Subtotal ether activity costs 20.600,00 7.000,00 13.600,00 No change 

No change 

Increased for 
new budget 

Subtotal drect eligible costs 1.145.333 81 421.660,00 723.673,81 lines 

6 Audit costs No change 
6 1 Expenditure verification (Audit) LumpSum 1 10400 10.400,00 10.400,00 No change 
6 2 Content Audit Per day 20 220 4.400,00 4.400,00 No change 

Srbtotal Audit costs 14.800,00 14.800,00 No change 
No change 

1ncreaseo ror 
new budget 

Total costs 1.160.133,81 421.660,00 738.473,81 Hnesl 
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