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NEGOTIATION REPORT FOR SINGLE TENDER PROCEDURE

Projectname: | Marine Biodiversity Conservation Center “Boka Aquarium”
(MonteAqua)

Title of the Provision of supplies for Aquarium Boka Ticketing System, Kotor,

tender: Montenegro

Tender no: 016-MA-2019

1. Selection of participants

Based on the internet research several potential participants were selected for provision of
supplies for Aquarium Boka Ticketing System, based on their profile and references in visitors
access controlling systems and/or ticketing systems. All selected participants complied
eligibility criteria - rules of nationality, while we didn’t find publicly available information that
they are in a situation for rejection under Section 2.3.3.2. PRAG.

Total of 7 potential participants were selected and consequently invited to negotiations through
individual e-malls:

e DEKOD d.o.o, Croatia

e GBD d.o.o. Serbia

e Softwise d.o.o. Croatia

e Telekom d.o.0. Montenegro

e SDT d.o.o. Serbia

e Mikroelektronika d.o.o. Serbia
e SDD d.o.o. Serbia

2. Description of the negotiation process

Contacted potential participants were provided non-binding offers, below presented in net
amounts - without VAT:

e DEKOD d.o.0., Croatia, 20,000 EUR for software; hardware not offered

e GBD DOO Beograd, Serbia for software and hardware, 29.913,00 EUR

e Softwise d.o.0., Croatia, did not provide financial offer

e Telekom d.o.o., Montenegro for software and hardware, 23.386,00 EUR

e SDT d.o.0., Serbia for software and hardware, 17.960,00 EUR

e Mikroelektronika d.o.o. Serbia for software and hardware, 22.310,00 EUR
e SDD d.o.o. Serbia for software and hardware, 21.970,00 EUR

After analysing non-binding offers, three participants were selected to be invited to tender for
provision of supplies for Aquarium Boka Ticketing System, Kotor, Montenegro, Tender number:
016-MA-2019:

e SDT d.o.o., Serbia
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e Mikroelektronika d.o.o. Serbia
e SDD d.o.o. Serbia

They were selected based on the compliance with the Technical Description of Aquarium Boka
Ticketing System and the lowest offered price. E-mail invitations were sent on 9 December
20109.

SDT d.o.0., Serbia and SDD d.o.0. Serbia confirmed receipt of invitation and intention to
participate.

SDT d.o.0., Serbia provided offer

3. Negotiation result

SDT d.o.0., Serbia provided offer, received by registered currier, and registered under IMB
Ref.No, 757 on 17 December 2019 at 10:13 AM. The offer is in full compliance with Technical
Description of Aquarium Boka Ticketing System, while company complies with required 1)
Economic and financial capacity of the tenderer, 2) Professional capacity of the tenderer, and 3)
Technical capacity of candidate.

SDT d.o.0., Serbia provided Tenderer’s Statement, confirming that: 1) the supplies offered in
their tender are in full conformity with the specifications submitted in the Invitation to
tenderers, 2) their company is fully eligible for providing services under this contract, 3) they
are not in any of the situations that would exclude them from competing in the tenders as
indicated in the point 2.3.3. in the PRAG, 4) they agree to abide by the ethics clauses in Section
2.4.14 of the PRAG and have no conflict of interests or any equivalent relation with the
contracting authority at the time of submitting this tender.

Offered price of 17.960,00 (seventeen-thousands-nine-hundreds-sixty) EUR is within available
budget for this supply; budget line 3.2.2.3. Info panels, Ticketing, Project for outdoor exhibition

and works monitoring.

SDT d.o.0., Serbia is selected as participant to whom the contract may be awarded.

4. Annex:

Correspondence concerning the negotiation:

e Correspondence with DEKOD d.o.o0., Croatia

o E-mail poziv Dekod.pdf

o Dekod - Neobvezuju¢a ponuda MonteAqua Ticketing 2019-10-04.pdf
e Correspondence with GBD DOO Beograd, Serbia

o E-mail poziv GBD.pdf

o Ponuda GBD.pdf

o Inovirana GBD ponuda_kontrolisani ulazak u Akvarijum Boka.pdf
e Correspondence with Softwise d.o.o0., Croatia

o E-mail poziv Sofwise.pdf

o Ponuda Softwise.pdf
e Correspondence with Telekom d.o.o., Montenegro



o E-mail poziv Telekom.pdf
o Ponuda Telekom.pdf
o Institut za biologiju mora - Ponuda za akvarijum.pdf
e SDT d.o.o. Serbia
o E-mail poziv SDT.pdf
o Ponuda SDT.pdf
o AquaBoka 20191008.pdf
o E-mail confirmation SDT.pdf
e Mikroelektronika d.o.o. Serbia
o E-mail poziv Mikroelektronika.pdf
o Ponuda Mikroelektronika.pdf
o Akvarijum Boka ponuda.pdf
e SDD d.o.o. Serbia
o E-mail poziv SDD.pdf
o Ponuda SDD.pdf
o Tender Ticketing Offer.pdf
o E-mail confirmation SDD.pdf

5. Signatures of persons involved in the negotiation process
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Approval by Legal Representative

Name and Signature: . Date: 20.12.2019
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— ‘Mirko Purovié, Director




