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NEGOTIATION REPORT FOR SINGLE TENDER PROCEDURE

Project name: | Marine Biodiversity Conservation Center “Boka Aquarium”
(MonteAqua)

Title of the Provision of supplies for Aquarium Boka Tank Standings, Kotor,

tender: Montenegro

Tender no: 017-MA-2019

1. Selection of participants

Based on the internet research several potential participants were selected for provision of
supplies for Aquarium Boka Tank Standings, Kotor, Montenegro, based on their profile and
references in manufacturing stainless steel products. Additional criterion was proximity to the
IMB, as long transportation of heavy and bulky standings for aquarium tanks is not feasible.
Internet search was focused on the companies based in the Montenegro. All selected
participants complied eligibility criteria - rules of nationality, while we didn’t find publicly
available information that they are in a situation for rejection under Section 2.3.3.2. PRAG.

Total of 5 potential participants were selected and consequently invited to negotiations through
individual e-malls:

e FABlive d.o.0. Montenegro

e Inox Design d.o.o. Montenegro

e JelaInox d.o.o. Montenegro

e Metal inzenjering d.o.o. Montenegro
e Promes Inox d.o.o. Montenegro

2. Description of the negotiation process

Contacted potential participants were provided non-binding offers, below presented in net
amounts - without VAT:

e FABIlive d.o.0. Montenegro 16.305,79 EUR

e Inox Design d.o.o. Montenegro 8.650,00 EUR

e JelaInox d.o.o. Montenegro 8.905,00 EUR (transportation costs not indicated)
e Metal inzenjering d.o.o. Montenegro did not provide offer

e Promes Inox d.o.o0. Montenegro 9.550,00 EUR

After analysing non-binding offers, one participant was selected to be invited to tender for
provision of supplies for Aquarium Boka Tank Standings, Kotor, Montenegro, Tender number:
017-MA-2019:

e Inox Design d.o.o. Montenegro
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Inox Design d.0.0. Montenegro was selected based on the compliance with the Technical
Description of Aquarium Boka Tank Standings and offered price which is within available
budget.

E-mail invitation to tender for provision of supplies for Aquarium Boka Tank Standings, Kotor,
Montenegro, tender number: 017-MA-2019, was sent on 12 December 2019.

Inox Design d.o.o. Montenegro provided offer, received by regular post on 18 December 2019 at
11:00 AM, registered as IMB number 762.

3. Negotiation result

Inox Design d.o.o. provided offer which is in full compliance with Technical Description of
Aquarium Boka Tank Standings, while company complies with required 1) Economic and
financial capacity of the tenderer, 2) Professional capacity of the tenderer, and 3) Technical
capacity of candidate.

Inox Design d.o.o. provided Tenderer’s Statement, confirming that: 1) the supplies offered in
their tender are in full conformity with the specifications submitted in the Information to
tenderers, 2) their company is fully eligible for providing services under this contract, 3) they
are not in any of the situations that would exclude them from competing in the tenders as
indicated in the point 2.3.3. in the PRAG, 4) they agree to abide by the ethics clauses in Section
2.4.14 of the PRAG and have no conflict of interests or any equivalent relation with the
contracting authority at the time of submitting this tender.

Offered price 10,466.00 EUR, VAT included, 8,650.00 EUR NET is within available budget for
this supply: budget line 3.2.2.2. Reconstruction contingency (3%).

4., Annex:

Correspondence concerning the negotiation:

e Correspondence with FAB live d.o.o. Montenegro
o E-mail invitation FAB live.pdf
o Offer FAB live.pdf
o Institu za Biologiju Mora.pdf
Inox Design d.o.o. Montenegro
o E-mail invitation Inox design.pdf
o Offer Inox design.pdf
o 165 B-19 Institut Kotor.pdf
o E-mail Tender 017-MA invitation Inox Design.pdf
Jela Inox d.o.0. Montenegro
o E-mail invitation Jela Inox.pdf
o Offer Jela Inox.pdf
o Institut Kotor.jpg
Metal inzenjering d.o.o. Montenegro
o E-mail invitation Metal inzenjering.pdf
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o E-mail invitation Metal inzenjering 02.pdf
e Promes Inox d.o.o. Montenegro

o E-mail invitation Promes Inox.pdf

o E-mail invitation Promes Inox 02.pdf

o Offer Promes Inox.pdf

o new doc 2019-12-10 11.33.35.pdf

5. Signatures of persons involved in the negotiation process

Name Signature

Mirko Purovié @ (/C
< - S /

Branka Pestori¢ (EOS (09( : O (

Radoje Lausevi¢ @ é /7
L S a\y
/

Approval by Legal Representative

b

Mirko Purovié, Director

and Signature: Date: 24.12.2019
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