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NEGOTIATION REPORT FOR SINGLE TENDER PROCEDURE

Projectname: | Marine Biodiversity Conservation Center “Boka Aquarium”
(MonteAqua)

Title of the Provision of supplies for Aquarium Boka Water Chiller, Kotor,

tender: Montenegro

Tender no: 019-MA-2019

1. Selection of participants

Based on the internet research several potential participants were selected for provision of
supplies for Aquarium Boka Water Chiller, Kotor, Montenegro, based on their profile and
references in installing termo-technics.

Total of 3 potential participants were selected and consequently invited to negotiations through
individual e-malls:

e LD Gradnja d.o.o. NikiSi¢, Montenegro
e ENING d.o.o. Niksi¢, Montenegro
e Panaque srl Rome, Italy

They were required to comply with the following technical specification:

e Heatpump, nominal cooling capacity 38.5 kW, with hydro kit (accumulation tank,
circulating pump, expansion tank and safety valve) and sequential controller for
controlling of two pumps.

anti - vibration support

Reinforcement with flanges, counter flanges, connecting and sealing material
Butterfly valve DN50 PN16

Non - return valve DN50 PN16

Strainer DN50 PN16

Flexible Rubber Joint DN50 PN16

Automatic air vent 3/8"

Piping Climatherm fi 75 with fitting meter

Isolation of piping with K-flex Alu cladding isolation 19 mm meter

Pressure gauge 0-6 bar pcs

Bimetallic thermometer 0-120 C

They were required to secure maintenance of the equipment in the Montenegro through
registered dealer - service provider.

2. Description of the negotiation process

Contacted participants provided following responses:

e LD Gradnja d.o.o. Niki$i¢ provided offer for RHOSS TCAEY 233 P1 chiller, 11.667.49 EUR
(VAT included), including transport and installation
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e ENING d.o.o0. Niksi¢, provided offer for RHOSS THAEY 130 ASP1-single pump and tank
chiller, 15.144.97 EUR (VAT included), including transport and installation

o Panaque srl Rome provided offer for RHOSS TCAEY 238 ASP1-single pump and tank
chiller, 8,370.96 EUR (VAT excluded), no transport and installation

Although ENING d.o.o. Niksi¢ provided non-binding offer with the highest price, only that offer
fully complies with technical specification. Therefore, ENING d.o.o. Nik$i¢ was selected to be
invited to tender for Provision of supplies for Aquarium Boka Water Chiller, Kotor, Montenegro,
019-MA-2019.

E-mail invitation to tender for Provision of supplies for Aquarium Boka Water Chiller, Kotor,
Montenegro, 019-MA-2019, was sent on 19 December 2019.

ENING d.o.o0. Nikgi¢ provided offer, delivered personally at the IMB, received on 30 December
2019 at 11:53 AM, registered as IMB number 795.

3. Negotiation result

ENING d.o.o0. Nikgi¢ provided offer which is in full compliance with Technical Description of
Aquarium Boka water chiller, while company complies with required 1) Economic and financial
capacity of the tenderer, 2) Professional capacity of the tenderer, and 3) Technical capacity of
candidate.

ENING d.o.0. Nikgi¢ provided Tenderer’s Statement, confirming that: 1) the supplies offered in
their tender are in full conformity with the specifications submitted in the Information to
tenderers, 2) their company is fully eligible for providing services under this contract, 3) they
are not in any of the situations that would exclude them from competing in the tenders as
indicated in the point 2.3.3. in the PRAG, 4) they agree to abide by the ethics clauses in Section
2.4.14 of the PRAG and have no conflict of interests or any equivalent relation with the
contracting authority at the time of submitting this tender.

Offered price 18,942.55 (eighteen-thousands-nine-hundreds-forty-two-and-ﬁfty-ﬁve-cents)
EUR, VAT included, is within available budget for this supply: budget line 3.2.2.1. Reconstruction
works additional costs.

4. Annex:

Correspondence concerning the negotiation:

e Correspondence with LD Gradnja d.o.o. Niksi¢
o E-mail invitation LD gradnja.pdf
o Offer LD gradnja.pdf
o pismo br 6 ponuda chiller.pdf
e Correspondence with ENING d.o.o. Niksic¢
o E-mail invitation Ening.pdf
o ENING non-binding offer.pdf
o PONUDA_Faza 1_INSTITUT ZA BIOLOGIJU MORA KOTOR_CILERI xls
o PONUDA Faza 1_INSTITUT ZA BIOLOGIJU MORA KOTOR_CILERI .pdf
o ENING ponuda.pdf
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e Correspondence with Panaque srl Rome
o E-mail invitation Panaque 20191015.pdf
o Offer Panaque 20191018.pdf
o TCAEY-THAEY-133-265-COMPACT-Y-EXP-SM-MD-1.pdf
o OF2019-10-18_131456_1_CB.pdf
o [A.1] TCAEY 238 ASP1.pdf

5. Signatures of persons involved in the negotiation process

Name Signature

Mirko Purovic¢ (7/L Z((

Branka Pestoric¢ (_P . \
& 8(95 o

Radoje Lausevié

Approval by Legal Representative

Na

d Signature: Date: 31.12.2019
e

_____ L,

Mirko Purovié, Director \
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