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+381 64 1483175 
 

 
 

SERVICE CONTRACT - INTERIM REPORT 

PROJECT SUMMARY 

REPORT DATE PROJECT NAME PREPARED BY 

31 May 2018 MONTEAQUA E-SERVICES Slobodan Milutinović 

STATUS SUMMARY 

As of 31 May 2018, MonteAqua project team is supported to start using 9mCollab platform. Stakeholders data input on 
the platform is provided in line with requirements of MonteAqua project team. Initial discussion was facilitating by 
preparing template for global messages and registration of new users. MonteAqua project team followed facilitation of 
relevant discussion. 

PROJECT OVERVIEW 

TASK % DONE DUE DATE INDICATOR NOTES 

R1.T1: Provide 
Stakeholders data input on 
the platform and facilitate 
initial discussion 

100 two weeks after 
signing the contract 

Report Details presented in Annex 

     

RISK AND ISSUE HISTORY 

ISSUE ASSIGNED TO DATE 

Delay in receiving user’s data MonteAqua management 31 May 2018 

   

   

CONCLUSIONS/RECOMMENDATIONS 

Stakeholders data input on the platform is successfully performed and initial discussion facilitated.  
 
For the next implementation period we are giving following recommendations: 

• post more relevant conclusions, initiate discussions and surveys to motivate more users on active 
participation. 
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• keep gender balance with more male users 
• keep dynamic of registration of new users. Provide missing personal data for users which will enable better 

user’s analytics 
• internationalize user composition by inviting users from other countries 
• increase number of conclusions 
• regularly prepare and distribute relevant global messages 
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ANNEX 

Platform overview 
Users 
As of 31 May 2018, MonteAqua 9mCollab platform has 107 users, out of which 58 are active, as presented on Figure 1. 
 
 

 
Figure 1. MonteAqua 9mCollab users 

Recommendation: post more relevant conclusions, initiate discussions and surveys to motivate more users on active 
participation. 
 
Gender 
In relation to gender, female users dominate, as presented on Figure 2. 

 
Figure 2. MonteAqua 9mCollab gender balance 

Recommendation: keep gender balance with more male users. 
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Registration of users 
As presented on Figure 3, most dynamic registration of users was on the start of using platform, and then in line with 
dynamics of Project workshops. New users were registered using data received from MonteAqua project team: name, 
e-mail, country, city. Some user’s data (e.g. age) are missing. 
 

 
Figure 3. Registration of new users 

Recommendation: Keep dynamic of registration of new users. Provide missing personal data for users which will 
enable better user’s analytics. 
 
Geographical distribution 
Most of users are from Montenegro, which is expecting having in mind main purpose of the platform – to support 
MonteAqua project implementation. 
 

 
Figure 4. Geographical distribution of users 

Recommendation: Internationalize user composition by inviting users from other countries. 
 
Platform structure  
Platform has 46 groups with total number of 96 topics. So far, all suggested conclusions (16) are approved. 
Recommendation: increase number of conclusions. 
 
Global messages 
Global messages are important platform communication tool to keep all users update with platform features and 
support smooth use of the platform. In the following chapters we are presenting templates of global messages, in line 
with requirements of MonteAqua management team. Messages are grouped against their type. 
Recommendation: Regularly prepare and distribute relevant global messages  
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Create account 
MNE: 
*** 
Predstavlja nam zadovoljstvo da potvrdimo da ste pozvani da se uključite na MonteAqua platformu za diskusiju i 
donošenje zaključaka9mCollab. Naš plan je da (skoro u potpunosti) isključimo komunikaciju putem e-mejlova te da 
celokupnu komunikaciju vezanu za projekat MonteAqua prebacimo na platformu.  
Poslat vam je e-mail sa pozivom za uključenje na platformu. U nastavku poruke je kratko uputstvo za kreiranje Vašeg 
korisničkog naloga: 
Kreiraj korisnički nalog 
MonteAqua projektni tim poziva nove članove platforme.  Svako od pozvanih će dobiti e-mejl poruku na adresu koju je 
MonteAqua projektni tim registrovao. Nakon toga, prijava na platformu je veoma jednostavna: 

• Treba da kliknete na dugme “Create Account” (kreiraj korisnički nalog), nakon čega… 
• Bivate upućeni na prvu stranu platforme {link} na kojoj treba da podesite i potvrdite Vašu lozinku koju sami 

birate. 
• Kliknite na dugme “Log in” (prijavite se) 
• Sada ste uključeni na platformu! Od tog trenutka će Vas naša „Mentor Owl“ (mentor sova) voditi kroz dalji 

proces ažuriranja Vašeg korisničkog naloga. Prvo, možete da uneste Vašu fotografiju nakon klika na okruglo 
polje koje za sada sadrži samo Vaše inicijale. 

• Nakon toga, kliknite na dugme „Continue“ (nastavi) da biste pročitali ostale komentare mentor sove o našem 
jedinstvenom nelinearnom ćaskanju (Non-linear chat) i diskusiji sa ciljem donošenja zaključaka (Conclusion 
driven discussion). Ukoliko želite, možete preskočiti ovaj uvodni deo i početi da koristite platformu klinkom 
na dugme „START USING 9MCOLLAB” (koristi 9mCollab). 

 
Odmah nakon Vaše registracije uključićemo Vas u relevantne grupe za diskusiju, što možete da i sami uradite. 
Nadamo se nastavku uspešne komunikacije! 
*** 
 
User manual 
*** 
Dear Colleagues, 
On {link} you can find 9mCollab User manual. 
Greetings from MonteAqua team 
*** 
MNE: 
*** 
Poštovane kolege, 
Na  {link} možete naći uputstvo za upotrebu 9mCollab platforme. 
Srdačni pozdravi od MonteAqua tima. 
*** 
Mobile version Android 
*** 
Dear Colleagues, 
We are happy to share with you 9mCollab Android User Manual, available for download on the following location: 
{link}. We hope this manual will support the smooth use of 9mCollab platform on any Android device and apologize to 
those who are not android users. 
MonteAqua project team 
MNE: 
*** 
Poštovane koleginice i kolege, 
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Predstavlja nam zadovoljstvo da s vama podijelimo uputstvo za korišćenje platforme na Adroid mobilnim uređajima, 
koje možete preuzeti sa sljedeće lokacije: {link}. Nadamo se da će ovo uputstvo olakšati korišćenje platforme na 
Androidu i izvinjavamo se svima koji ovu poruku primaju a nisu korisnici Androida. 
MonteAqua projektni tim 
*** 
Mobile version iOS 
*** 
Dear Colleagues, 
9mCollab application for iOS mobile platforms you can download from AppStore under name 9mCollab.  On first log-in 
you need to enter MonteAqua in the filed „Platform name“, and then enter your e-mail and chosen password. 
MonteAqua team 
*** 
MNE: 
*** 
Poštovane koleginice i kolege, 
9mCollab aplikaciju za iOS mobilne platforme možete preuzeti sa AppStore  pod imenom 9mCollab. Prilokom prvog 
logovanja, u polje „Platform name“ molimo Vas da unesete: MonteAqua, a zatim svoj e-mail i password kako bi se 
ulogovali u aplikaciju. 
MonteAqua tim 
*** 
Maintenance 
*** 
Dear colleagues, we are announcing short interruption in platform functioning for today, {date}, at {time}, due to 
maintenance work and uploading upgraded version. We apologize for this inconvenience. 
MonteAqua team 
*** 
MNE: 
*** 
Poštovane koleginice i kolege, danas, {datum}, u periodu od {vrijeme} doći će do prekida rada platforme usled 
puštanja u rad nove, unapređene verzije. Unapred se izvinjavamo zbog mogućih neprijatnosti. 
MonteAqua tim 
*** 
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