1 MonteAqua 9mCollab Groups

List of Groups as of 14™ June 2019 (in alphabetical order).

1.1 9mCollab testing group
Group for testing 9mCollab functionalities by 9mCollab team

1.2 AdriBioPro2019

This is a group for all participants of the 2019 International Conference: Adriatic Biodiversity Protection.

The Conference will provide updated scientific, decision-making and policy-relevant information across a
broad array of different Adriatic issues, marine biology, and related scientific disciplines. Emphasis will
be on how state-of-the-art research on Adriatic biodiversity protection, conservation of coastal and
marine areas and sustainable use of marine resources can contribute to policy- and decision-making.
Particular focus will be put on the development opportunities which marine biotechnology can offer in
the Adriatic. Organized to include plenary and breakout sessions covering both disciplinary and
interdisciplinary perspectives, Conference results will be used in shaping future marine science priorities
and policy in Montenegro and other Adriatic countries.

1.3 AdriBioPro2019 Organization Committee
Organization Committee AdriBioPro 2019: conference management internal discussion.

This is a group for internal discussion for members of Organizing Committee and Secretariat of
AdriBioPro2019

1.4 AdriBioPro2019 Scientific Committee
AdriBioPro2019 Scientific Committee members group only!

This is a group for all members of AdriBioPro2019 Scientific Committee. Discussion goals:

e Recruit invited speakers,

e Finalize the scientific program schedule,

e Review and select oral abstract presentations,

e Review and select poster award nominations,

e Ensure a rigorous process to ensure that any scientific material published or presented has the
appropriate level of scientific merit,

e Ensure a good balance of multi-disciplinary material in the annual conference scientific
programme

1.5 ADRINET

1.6 Aquarium Skadar Lake

Aguarium Skadar Lake construction and maintenance discussion
1.7 Azuriranje sajta

1.8 Boka Agquarium construction
Concept designe, planning, construction of the Boka Aquarium (Kotor)
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1.9 CITES Zoo

Council Regulation (EC) No 338/97 (CITES)”, “Commission Regulation (EC) No 865/2006 (CITES)”,
“Commission Regulation (EU) No 791/2012 (CITES): 1) Adoption of appropriate law provisions and
implementing acts for achieving full transposition of EU legislation in the field of Nature Protection —
CITES (relevant to water ecosystems); 2) Development of relevant national legislation (WS date
9/10/2018)

Council Directive 1999/22/EC (Zoo): 1) Adoption of appropriate law provisions and implementing acts
for achieving full transposition of EU legislation in the field of Nature Protection — Zoo (relevant to water
ecosystems); 2) Development of relevant national legislation (WS date 9/10/2018)

1.10 Discussion about Conference
1.11 Direktorski kolegijum

1.12 EMBRacE
Montenegrin Marine Biodiscovery Research - EMBRacE proposal for

e Pillar: Spreading excellence and widening participation

e Work Programme Year: H2020-2018-2020

e  Work Programme Part: Spreading Excellence and Widening Participation
e (Call: H2020-WIDESPREAD-2018-2020

e TOPIC: Twinning

e Topic identifier: WIDESPREAD-03-2018

1.13 EMBRacE Workshop

U okviru projekta Ministarstva nauke Crne Gore za priprema projekata u narednim konkursima
programa Horizont 2020, sprovodimo projekat Montenegrin Marine Biodiscovery Research — EMBRacE.
Grupa aktivnosti 5 ovog projekta je obuka za specifi¢na pitanja pripreme projekta. Kao Aktivnost 5.1.
Obuka za upravljanje projektima po metodi kriti¢nih tokova iniciram virtuelnu radionicu pod nazivom
,,Critical Chain Project Management”. U okviru ove radne grupe bice publikovane relevantne
prezentacije ali i vodjena diskusija na pitanja od znacaja za uspesno sprovodjenje projekata. Sa posebnog
javnog servisa bice distribuirane ankete od znacaja za prikupljanje podataka za analizu kriti¢nih
problema u praksi Instituta u sprovodjenju projekata.

1.14 ENI - Nafta i gas

1.15 European eel

1.16 Evaluating status of European eel (Anguilla anguilla) in Skadar Lake
1.17 GEF Adriatic

1.18 Habitats MPA

Discussion for Workshop "Council Directive 92/43/EEC (Habitats)" on Monday, 19 November 2018: 1)
Adoption of appropriate law provisions and implementing acts for achieving full transposition of EU
legislation in the field of Nature Protection — Habitats (relevant to water ecosystems); 2) Development
of relevant national legislation
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Discussion for Workshop "Conservation of Montenegrin coastal and marine areas" on Monday, 19
November 2018: 1) Conservation of Montenegrin coastal and marine areas based on the best available
scientific information; 2) Proposal for conservation of selected Montenegrin coastal and marine area(s)

1.19 Institut za biologiju mora

1.20 Invasive alien species

Discussion for Workshop on Tuesday, 15 May 2018: Regulation (EU) 1143/2014 (Invasive alien species):
1) Adoption of appropriate law provisions and implementing acts for achieving full transposition of EU
legislation in the field of Nature Protection - Invasive alien species (relevant to water ecosystems), 2)
Development of relevant national legislation

1.21 IPA Cross-border HR-BiH-MNE
1.22 Kancelarija za Intelekualni Rad
Grupa Kancelarije za intelektualni rad

1.23 Luka Bar - nulto stanje

1.24 Meetings

1.25 MonteAqua meetings

1.26 MIRaCIE-MEMBER

Discussion on MIRAaCIE H2020-WIDESPREAD-03-2017-ERAChairs proposal and new MEMBER H2020-
WIDESPREAD-04-2019-ERAChairs proposal
1.27 Monitoring - otpadne vode Tivat
1.28 Monitoring_Agencija_Ceti

1.29 MonteAqua administration

Administrative issues related to MonteAqua project

1.30 MonteAqua donor communication
Communication with Royal Norwegian Embassy in Belgrade re: MonteAqua (MNE-17/0004 IMB)

1.31 MonteAqua reporting
MonteAqua Project reporting: 00 Inception report (month 1-3), 01 Progress report (month 1-6), 02
Progress report (month 7-12), 03 Final report (month 1-18)

1.32 MonteAqua social networks
Social networks (Facebook, Twitter, LinkedIn) management and communication

1.33 MonteAqua visual identity
MonteAqua graphic designe, visula identity, logo, etc.

1.34 Morsko ribarstvo
Grupa laboratorije za ihtiologiju i morsko ribarstvo
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1.35 Naucno vijece

1.36 Platform maintenance
MonteAqua 9mCollab platform maintenance

1.37 Plaze

1.38 Preventing marine pollution
Discussion on study: "Preventing marine pollution"

1.39 Project Management MonteAqua
Discussion of topics related to MonteAqua project management

1.40 Public opinion assessment
MonteAqua public opinion assessment

1.41 Rare and endangered fish species
Discussion on Study: "Rare and endangered fish species in the Adriatic Sea and proposal for marine
flagship species"

1.42 Rescue Center - Sea turtle
1.43 Stakeholder Analysis

Process of the assessing a decision's impact on relevant parties

1.44 Studentske posjete Institutu
1.45 Sustainable fishing - CLOSED!

Discussion for Workshop Sustainable fishing on Tuesday, 12 June 2018: 1) Sustainable harvesting and
negative effects of overfishing; 2) Illegal, unreported and unregulated fishing; 3) Destructive fishing
practices

1.46 Sustainable fishing 12.06.2018.

Discussion for Workshop Sustainable fishing on Tuesday, 12 June 2018: 1) Sustainable harvesting and
negative effects of overfishing; 2) Illegal, unreported and unregulated fishing; 3) Destructive fishing
practices

1.47 MonteAqua radionica "Odrzivo ribarstvo - borba protiv nelegalnog ribolova";
prezentacije, diskusija, zakljucci

1.48 WEB site
Aquarium Boka WEB site development and maintenance
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