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Ex-post evaluation of the MonteAqua project

EXECUTIVE SUMMARY

Ex-post evaluation of the project “Marine Biodiversity Conservation Center “Boka Aquarium”
(MonteAqua)” provides conclusions and recommendations regarding the implementation,
achievements and rational of the project.

Implementation. The results framework is clear, appropriate, and effective. Project activities
were carried out efficiently and as cost-effective. Modalities for implementation are clear and
appropriate. Project management bodies were appropriately set and contributed to the
efficient implementation of the activities. All project stakeholders were attracted and
targeted. Project contributed to the overall goal of Norway’s assistance to the Western
Balkans by supporting socio-economic development in Montenegro through increased
capacity in the field of environment. Project contributed to the Institute for Marine Biology
priorities and plans. Project also contributed to the Project partner, Center for Fisheries and
Biodiversity Conservation of Inland Waters, Institute of Biology and Ecology, Faculty of
Science, University of Kragujevac priorities and plans. All risks, including those not anticipated,
were appropriately addressed during implementation. IMB is recommended to develop risk
register and risk data quality assessment. The cross-cutting issues were appropriately set and
addressed during implementation. Sustainability of the MonteAqua project is secured.

Achievements. Project activities achieved their objectives. The number of unexpected results
is negligible. IMB is recommended to keep Donor involved with the public opening of the
Aguarium Boka, even after the project closure. Project main results contributed to planned
project outputs. Project activities contributed to enhanced Montenegrin EU integration
process in Chapter 27: Environment. IMB is recommended to monitor MonteAqua
contribution after project closure. There is evidence of: a) improved regional cooperation as
result of the MonteAqua project; b) increased capacities in relevant Montenegrin institutions
for transposition and implementation of nature protection section of EU Acquis on
Environment and Climate Change. IMB is recommended to create performance indicators and
monitor contribution of the Aquarium Boka in transposition and implementation of nature
protection section of EU Acquis on Environment and Climate Change. There is also evidence
of increased environmental public awareness in Montenegro. IMB is recommended to
develop Aquarium Boka programme for increasing environmental public awareness in
Montenegro. There is evidence of: a) improved institutional capacities for adoption of
appropriate law provisions and implementing acts for achieving full transposition of EU
legislation in the field of Nature Protection in Montenegro; b) Montenegrin contribution to
SDG 14 (Conserve and sustainably use the oceans, seas and marine resources for sustainable
development) targets. MonteAqua project provided value for money and there is evidence
that activities will have lasting impacts.

Rationale. The overall MonteAqua objectives are adequately specified, notably towards
enhancing Montenegrin EU integration process in Chapter 27: Environment. Initial level of
funding and project duration were not adequate to achieve the set objectives. Mitigation
through project extension and the increase of the project budget was efficient.
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Final score. Based on the evidence, MonteAqua project exceeds a number of the criteria and
represents good practice.
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Ex-post evaluation of the MonteAqua project

OBJECTIVE

The objective of this Ex-post evaluation of the project “Marine Biodiversity Conservation
Center »Boka Aquarium«” (http://www.aquariumboka.ucg.ac.me/) (here referred as
MonteAqua) is to provide an evaluation of the rationale, implementation, and achievements
of the MonteAqua project.

METHODOLOGY

During collective and individual work, we analysed existing evidence including meeting
memos, white papers, produced studies, reports and other relevant MonteAqua documents
and reviews. Due to travel restrictions caused by Covid-19 pandemic, we performed several
virtual meetings with the project management and selected stakeholders. Relevant project
documents the project management provided from two sources: public source at project web
site (WEB page http://www.aquariumboka.ucg.ac.me/monteaqua-arhiva/) and internal
source at project cloud drive. We had full access to both sources. Documents which are
posted at public location (web site) are cited here as documents from web site (with a
hyperlink), while documents available only at project cloud drive are cited here as reports
(with or without hyperlink, depending on the project availability).

Our examination is based on the actual situation and performance. For performance analysis
we used following rating against given performance indicators:

e Symbol % or % % means not meeting the target;
e Symbol % % X means meeting the target and is the default setting;
e Symbol % % % % or % % % %k K means exceeding the target.

When evaluating impact, we checked the causal relationships and the effectiveness of project
results. As impact is particularly easily influenced by factors other than the project, we made
efforts to list those factors, too.

When examining sustainability, we conducted the analysis referring to the input, activities,
and outputs.

We used following scale for the final score:

e 1to 3 means seriously deficient in reaching targets of performance indicators

e 4 to 5 means deficient in reaching targets of performance indicators and needs
considerable improvement

e 6 nearly ‘across the line’, and with relatively minor improvements could have met the
quality criteria

e 7 nearly ‘across the line’, and with relatively minor improvements could represent
good practice

e 8 exceeds a number of the criteria and represents good practice
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e 9 exceeds standards on the majority of relevant criteria and can be considered best
practice
e 10 exceeds standards on all relevant criteria and can be considered best practice

LEGAL BACKGROUND

The Norwegian Ministry of Foreign Affairs, represented by the Norwegian Embassy in
Belgrade, awarded a grant agreement number MNE-17/0004 to the University of Montenegro
- the Institute for Marine Biology (IMB) for the implementation of the project "Center for the
Protection of the Biodiversity of the Sea Boka Aquarium - MonteAqua" (1).

Application for grants, as provided by the IMB, in chapter 7.3 (Comments on the attached
results framework), states that “after final Project event, regional conference “Adriatic
Biodiversity Protection”, an external evaluation of the project will be done.” This report
relates to the ex-post evaluation of the MonteAqua project.

TIMEFRAME

This report covers the whole project implementing period, from 4 December 2017 to 31
December 2020:

e 4 December 2017 — 4 June 2019, as defined in the Grant Agreement (2);

e 4 June 2019 - 1 June 2020, as defined in the Addendum number 1 to the Grant
Agreement (1);

e 1 June 2020 — 1 October 2020, as defined in the Addendum number 3 to the Grant
Agreement (3);

e 1 October 2020 — 31 December 2020, as defined in the Addendum number 4 to the
Grant Agreement (4).

CONTENT

This ex-post evaluation covers all MonteAqua project activities. The report provides
performance indicator assessment and answers to the type of evaluation questions listed
hereafter:

. Implementation;
. Achievements;
. Rationale.

This report provides conclusions and recommendations regarding the implementation and
the achievements of the MonteAqua project.
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Performance indicator assessment

Integral part of the Grant Agreement (2) is the full results framework, listed in Annex B of the Grant Agreement. Performance indicators are
defined in the results framework and modified in the reporting process. For performance indicator assessment we used the table from the Draft
Final Report, as provided by the IBM, and presented in Table 1. For the verification of the achievement of performance indicators we used

provided documents (column Verification in Table 1), as presented in the Bibliography at the end of this Report.

Table 1. MonteAqua performance indicator assessment
TY3 - Target Year 3,
ACH.- Achieved at the end of the project, % - percentage of achievement,
DSV - Data source of verification
LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
The Board of Directors of the University of
# of established centers for Montenegro, at the proposal of the Rector, at the
marine biodiversity session of 27-28 February 2020, decided on the
protection 1 1 100% | Report establishment of the Adriatic Biodiversity
Enhanced Conservation Center "Aquarium Boka" as a sub-
Montenegrin * kK organizational unit of the Institute of Marine
EU integration Biology (5) (6)
IMPACT process in
Chapter 27: Partnership Agreement for the implementation of
Environment # of strategic partnerships the Projef:t “Explore Crois-porder Aql,!atic'
* k k for marine biodiversity Cooperation Blodlversllty - EX;hAngE .Wlth the L.lnlv.er5|ty of
protection 1 1 100% agreement Dubrovnik (Croatia), Tourism Organization of

% %k

Herzegovina-Neretva county and Nature Park
“Hutovo Blato” (BiH) and Tourism Organization
Kotor (Montenegro) (7)
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
# of developed instruments .
for the implementation of White Paperss . . .
strategies, policies, and 1. Exotic species in Mediterranean - is there
action plans for EU 4 4 100% | White papers ;easstons for th.e cloncern? (15 May 2018) (8)
integration process in . Stop poaching! ('12 Ju.ne 2018) (9)
Chapter 27: Environment 3. CITE'S and ZOO directives (9 October 2018) (10)
* %k K 4. Habitats (19 November 2018) (11)
AdriBioPro Network
MonteAqua 9mCollab Platform (12)
# of networks 1 1 100% | Report Inde.zx 9f A.uthors i.n: Internat.ional Cor?feirence
* % % Adriatic Biodiversity Protection — AdriBioPro2019,
7-10 April 2019, Kotor, Montenegro, Book of
Abstracts. Institute of Marine Biology, University of
Montenegro. 126 pp. (13)
MonteAqua 9mCollab Platform (12)
Closer
OUTCOME 1 regional . # of participants N . Ind(?x 9f Aythprs i.n: Internat.ional Cor?ﬂ.erence
cooperation 310 316 102% | Participant list Adriatic Biodiversity Protection — AdriBioPro2019,
% % %k ok X 7-10 April 2019, Kotor, Montenegro, Book of
Abstracts. Institute of Marine Biology, University of
Montenegro. 126 pp. (13)
MonteAqua 9mCollab Platform (12)
# of institutions Index of Institut.ior.ms, E.»as_ed or?: Internat_ional
60 54 90% | Report Conference Adriatic Biodiversity Protection —

* *

AdriBioPro2019, 7-10 April 2019, Kotor,
Montenegro, Book of Abstracts. Institute of Marine
Biology, University of Montenegro. 126 pp. (13)
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
MonteAqua 9mCollab Platform (12)
Established # of instituti Index of Institutions, Based on: International
of institutions . . .
network of * % 60 54 90% Report Conference Adriatic Biodiversity Protection —
authorities AdriBioPro2019, 7-10 April 2019, Kotor,
responsible Montenegro, Book of Abstracts. Institute of Marine
for . . .
OUTPUT 1.1 Biology, University of Montenegro. 126 pp. (13)
management MonteAqua 9mCollab Platform (12)
of protected
t - .
water # of participants Indt.ex Qf A.uthors |.n. Internat.lonal Cor.lf(.erence
ecosystems * % % Y Kk 210 316 150% | Report Adriatic Biodiversity Protection — AdriBioPro2019,
¥ % % % 7-10 April 2019, Kotor, Montenegro, Book of
Abstracts. Institute of Marine Biology, University of
Montenegro. 126 pp. (13)
International Conference Adriatic Biodiversity
# of participants N . Protection — AdriBioPro2019, 7-10 April 20}9,
* % % K Kk 100 158 158% | Participant list. Kotor, Montenegro, Book of Abstracts. Institute of
Marine Biology, University of Montenegro. 126 pp.
(13)
Regional I —rval Cont Adriatic Biodi -
conference PnternaFlona Ador.mB'ersnc;mgrlgtllcoBAo |;/§E)sl|;y
“Adriatic # of presentations . q rotection — AdriBioPro K f’ b- prt 7 ;
OUTPUT 1.2 Biodiversity * % ok & & 40 92 230% | Agenda Kotqr, M9r1|tenegrof Boq o fA stracts. Institute o
Protection” :\ilg)rlne Biology, University of Montenegro. 126 pp.
1 8.0 6 ¢
Conference Adriatic Biodiversity Protection —
# Proceedings iBi - i
g 1 1 100% | ISBN AdriBioPro2019, 7-10 April 2019, Kot'or, .
> % % Montenegro, Book of Abstracts. Institute of Marine
Biology, University of Montenegro. 126 pp. (13)
# of established centers iatic Biodi i i
OUTCOME 2 Increa'sec'i 1 1 100% | Report :Il'he Adl"latIC Bloc'lllver5|ty Conservation Center
capacity in the | v Y % Aquarium Boka" (5) (6)
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
field of Decision of The Scientific Committee of the
environment Institute of Marine Biology on the appointment of
* % % the Head of the Adriatic Biodiversity Conservation
Center "Aquarium Boka", 10 March 2020 (14)
#*of*s:ca: 3 3 100% | Pay slip
Decision of The Scientific Committee of the
Institute of Marine Biology on the transfer of 2
employees in the Adriatic Biodiversity Conservation
Center "Aquarium Boka", 10 March 2020 (15)
Adapted space (m2) 300 360 120% | Report Detailed project (16)
Y % % % X Works finalization proof (17)
# of aquaria _ . Detailed project (16)
* % % % 12 16+9=25 | 208% | Report Final acceptance (18) (19)
Established Capacity of aquaria (m3) Detailed project (16)
Marine * K H Y Kk 30.000 | 43.700 146% | Report Final acceptance (18) (19)
Biodiversity Decision of The Scientific Committee of the
OUTPUT 2.1 | Conservation | # of staff Institute of Marine Biology on the transfer of 2
P 2 2 100% | Report . o . .
Center “Boka * % % employees in the Adriatic Biodiversity Conservation
Aquarium” Center "Aquarium Boka", 10 March 2020 (15)
%k kK ﬁ;;f visitors 500 n/a n/a Tickets Not available (20)
MonteAqua projektni tim (2018): Biznis plan za
Developed Business plan Centar za zastitu biodiverziteta Jadrana ,,Boka
1 1 100% | R t . . . .
> % % % | Repor akvarijum®. Kotor: Univerzitet Crne Gore, Institut
za biologiju mora. 16 str. (21)
Adapted space (m2)
* k& 15 15 100% | Report Internal report
Established # of aquaria Internal report
Freshwater * %k % 2 2 100% | Report
OUTPUT 2.2 | "Skadar Capacity of aquaria (m3) Internal report
Aquarium” K 1.600 | 1.600 100% | Report
* % %
# of staff
* kK 1 1 100% | Report Internal report
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
# of visitors
2.000 2.000 100% | Tickets Internal report
* %k %k
Adapted space (m2) Detailed project (16)
30 30 100% | Report
* %k %k
Established # of aquaria 5 5 100% | R ) Detailed project (16)
Rescue Centre | v ye Y ° | Repor
for Water ; ; ; ;
OUTPUT 2.3 Wild Flora and C*ap‘::ltlof aquaria (m3) 8.000 8.000 100% | Report Detailed project (16)
Fauna Decision of The Scientific Committee of the
* %k # of staff 1 1 100% | Report Institute of Marine Biology on the appointment of
* % % P the Head of the Adriatic Biodiversity Conservation
Center "Aquarium Boka", 10 March 2020 (14)
Increased
public
awareness on
importance of
water
ecosystems % of aware population 10% . .
OUTCOME 3 . 9,8 98% Questionnaire Internal report
and EU * % % improv.
integration
process in
Chapter 27:
Environment
* % %
Developed
communicatio
n platform for
ouTpuT 3.1 | Stakeholders’ | # of participants 170 211 124% | Report MonteAqua 9mCollab Platform Report (12)
participation % % % X X
in water
biodiversity
conservation
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
1 8.0 .8 ¢
*
# of WEB site sections .
Developed * %k 14 14 100% | WEB portal http://www.aquariumboka.ucg.ac.me/
WEB portal Video clips
OUTPUT 3.2 | “Aquariums of 30 30 100% | YouTube http://www.aquariumboka.ucg.ac.me/
Montenegro” * %k k
Interviews
* % % * % K 10 10 100% | YouTube http://www.aquariumboka.ucg.ac.me/
Secured
gender % of participating women
OUTPUT 3.3 equality * Kk % Equal Equal 100% | Report MonteAqua 9mCollab Platform Report (12)
% %k %
Evaluated
status of the
rare and v . . . . L
endangered Pesi¢, A, Ikica, Z., Joksimovi¢, A., Djurovié, M.,
fish speciesin | Printed publication LausSevi¢, R. (2018): Rare and Endangered Fish
OUTPUT 3.4 the Adriatic * % K 1 1 100% | ISBN/url Species in The Adriatic Sea and Proposal for Marine
Sea [marine Flagship Species. Kotor: University of Montenegro,
flagship Institute of Marine Biology. 49 pp. (22)
species]
* %k %
Evaluated
f
:frt:;e‘;n el Mrdak, D., Djurovi¢, M., Laugevi¢, R. (2018):
Printed publication i i
OUTPUT 3.5 | (Anguilla P 1 1 100% | ISBN/url Evaluating status of European eel (Anguilla
anguilla) in * % % anguilla) in Skadar Lake. Kotor: Institute of Marine
Skagdar Lake Biology, University of Montenegro. 23 pp. (23)
[freshwater
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LEVEL

EXPECTED
RESULT

INDICATORS

TY3

ACH. %

DSV

Verification

flagship
species]

* k&

OUTCOME 4

Strengthened
institutional
capacities for
adoption of
appropriate
law provisions
and
implementing
acts for
achieving full
transposition
of EU
legislation in
the field of
Nature
Protection
(relevant to
water
ecosystems)

* k k

# of trained institutions

* ok

60

60 100%

Report

MonteAqua workshops (24)

# of trained staff

% ok

210

210 100%

Particip. list

MonteAqua workshops (24)

OUTPUT 4.1

Workshop
“Council
Directive
92/43/EEC
(Habitats)”

%k ok

# of participants

* ok

40

40 100%

Particip. list

Workshop “Habitats” EC directive 92/43 EEC (25)

# of partic. Organizations

% ok

10

10 100%

Particip. list

Workshop “Habitats” EC directive 92/43 EEC (25)

OUTPUT 4.2

Workshop
“Council
Directive
1999/22/EC
(Zoo)”

# of participants

* k&

25

25 100%

Particip. list

Workshop Zoo Directive and CITES (26)

# of partic. Organizations

% ok

10

10 100%

Particip. list

Workshop Zoo Directive and CITES (26)
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LEVEL

EXPECTED
RESULT

INDICATORS

TY3

ACH.

%

DSV

Verification

* %k

OUTPUT 4.3

Workshop
“Council
Regulation
(EC) No
338/97
(CITES)”,
“Commission
Regulation
(EC) No
865/2006
(CITES)”,
“Commission
Regulation
(EVU) No
791/2012
(CITES)”

* ok &

# of participants

% ok

25

25

100%

Particip. list

Workshop Zoo Directive and CITES (26)

# of partic. Organizations

% ok

10

10

100%

Particip. list

Workshop Zoo Directive and CITES (26)

OUTPUT 4.4

Workshop
«Regulation
(EV)
1143/2014
(Invasive alien
species)”

%k

# of participants

% ok

40

40

100%

Particip. list

Workshop “Invasive and alien species” based on EU
directive 1143/2014 about invasive alien species
(1AS) (27)

# of partic. Organizations

% ok

10

10

100%

Particip. list

Workshop “Invasive and alien species” based on
EU directive 1143/2014 about invasive alien
species (IAS) (27)

OUTCOME 5

Montenegrin
contribution
to SDG 14
“Conserve and
sustainably
use the
oceans, seas
and marine
resources for

# of marine protected areas

%k k

100%

Report

Petovi¢, S. (2018): Zastita obalnog i morskih
podrucja Crne Gore. Kotor: Univerzitet Crne Gore,
Institut za biologiju mora. 21 str. (28)

Workshop “Habitats” EC directive 92/43 EEC (25)

White paper (11)
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
sustainable
development”
* % %
Proposed
conservation
of . # of proposals Petowiz', S. (2018): Zastita obalr.10g |.morsk|h
Montenegrin * % Kk 1 1 100% | Report podrucja Crne Gore. Kotor: Univerzitet Crne Gore,
coastal and Institut za biologiju mora. 21 str. (28)
marine areas
OUTPUT 5.1
* % %
Workshop # of participants 0 icio. i kshop “Habitats” EC di .
Marine * % K 40 40 100% | Particip. list Workshop “Habitats” EC directive 92/43 EEC (25)
Protected . .
A # of partic. Organizations T “ T ; ;
reas 10 10 100% | Particip. list Workshop “Habitats” EC directive 92/43 EEC (25)
% %k * %k
Promoted Workshop “Sustainable kshop “ inable Fisheri ioh .
sustainable fishing” 1 1 100% | Particip. list ::\llor ISF'oi' Sgs(t;g;a e Fisheries — Fight Against
harvestingand | v ye Y& egal Fishing
negative # of participants o Workshop “Sustainable Fisheries — Fight Against
effects of 40 40 100% | Particip. list lllegal Fishing” (29)
overfishing, * Xk
illegal, Workshop “Sustainable Fisheries — Fight Against
OUTPUT 5.2 unreported IIIegaI Fishing” (29)
and
l{nr?gulated # of partic. Organizations L
fishing and 10 10 100% | Particip. list
destructive * Xk
fishing
practices
* %k %
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LEVEL EXPECTED INDICATORS TY3 ACH. % DSV Verification
RESULT
Prevented Mandi¢, M., Djurovi¢, M., Drakulovi¢, D., Krasi¢, M.,
marine # of desk researches Lausevic, R. (2018): Preventing marine pollution.
()
OUTPUT 2.3 | pollution * % % ! ! 100% | Report Kotor: University of Montenegro, Institute of
> % % Marine Biology. 33 pp. (30)
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Implementation

Was the overall results framework (including expected results and indicators), clear,
appropriate, and effective?

During the planning stage, IMB developed a theory of change and presented it in the
Attachment 4 of the Application for the grant (31). It explains how planned project activities
(inputs) will contribute to a chain of results (outputs and outcomes) that lead to the intended
project impact, as presented on Figure 1.

Figure 1. MonteAqua result chain

A theory of change, as submitted in the Application for the grant, is presented in Table 2.

For all expected results, clear and measurable performance indicators are set, as presented
in the Attachment 1: MonteAqua Results Framework of the Application for the grant. In most
cases indicators are selected as quantitative and realistic to be measured and followed.
Baseline value of indicators is in most cases was set as zero, indicating that Project uses
indicators for expected results which were not part of ongoing activities.

Conclusion: The results framework is clear, appropriate, and effective.
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Table 2. MonteAqua theory of change
Inputs ‘ 2 ‘ Outputs ‘ - ‘ Outcomes ‘ 2 ‘ Impact
Setting up network of authorities responsible for Established network of
management of protected water ecosystems. - authorities responsible for
1.1 . . . 2|1
Network will be based on electronic cooperation - management of protected
platform. water ecosystems )
: . Closer regional N
. Organization of International (regional) conference cooperation
“Adriatic Biodiversity Protection”. Conference will Regional conference “Adriatic :
1 2 . . . . 2> |1 L . .
~_ be organized in close cooperation with local Biodiversity Protection
: government(s) for expected 100 participants
5 1 Setting up Marine Biodiversity Conservation Center
.7 | “Boka Aquarium”
d Enhanced
2 _ 1 1 Development of ToR - - Montenegrin
2 1 2 Publicprocurement > - Established Marine Biodiversity EU
~ Adaptation of ground floor of Institute for Marine 2 1 Conservation Center “Boka integration
2:1 Biology (reconstruction and restoring the -> - Aquarium” process in
~ Aquarium) : Chapter 27:
2 1 4 |Installing set of aquaria -> Environment
— Increased
2 .1 5 Maintenance of aquaria - capacity in the
2 2 Setting up freshwater “Skadar Aquarium” field of i
2 .2 1 Installing set of aquaria 2> |2 Establ!she'sj Freshwater “Skadar environment
— . Aquarium
2 - 2 : 2 - Maintenance of aquaria >
) 3 Setting up Rescue Centre for Water Wild Flora and
- Fauna
2 3 1 Development of ToR -> 5 5 Established Rescue Centre for
2 3 2 Public procurement EN - Water Wild Flora and Fauna
: - Adaptation of ground floor of Institute for Marine ;
2.3 C S
- - Biology
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Inputs -> | Outputs Outcomes Impact
2 3 4 Installing set of aquaria and terraria =4
2:3 Maintenance of aquaria and terraria -
Development of communication platform for
3 :1: : stakeholders’ participation in water biodiversity :
- conservation - Developed communication
3.1 1 Development of ToR EN ~ platform for stakeholders’
3 1 2 Public procurement -> pf':\rtl'apat'lon n water.
biodiversity conservation
3 1 3 Development e-platform >
3.1 4 Management and maintenance of e-platform ->
3 : 5 - Development of WEB portal “Aquariums of
-~ Montenegro”
3 2.1 Development of ToR - Developed WEB portal .
NI - P ' .\ Increased public
3 2 2 Public procurement - ¢ “Aquariums of Montenegro
: awareness on
3 2 3 Development of WEB portal - importance of
3 2 4 Management and maintenance of WEB portal > water
3 3 ~ Securing gender equality 3 ecosystems and
EU integration
3.3 .1 Developmentof ToR > ] :
- Secured gender equality process in
3:3 Public procurement - Chapter 27:
3 3 Public opinion assessment > Environment
3 4 Evaluating status of the blue shark (Prionace glauca)
in the Adriatic Sea [marine flagship species] Evaluated status of the blue
3 1 Setting up research team -> shark (Prlonace g!auca) n t.he
- - - Adriatic Sea [marine flagship
3 4 2 Deskand field researches > species]
3 E 4 3 ¢ Printing publication “Status of the blue shark N 3
(Prionace glauca) in the Adriatic Sea”
3 s Evaluating status of European eel (Anguilla anguilla) N Evaluated status of European
in Skadar Lake [freshwater flagship species] eel (Anguilla anguilla) in Skadar
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Inputs -> | Outputs Outcomes Impact
3 5 1 Settingup research team S - Lake [freshwater flagship
3 . 5 2  Deskand field researches > species]
3 5 3 Printing publication “Status of European eel N
.~ (Anguilla anguilla) in Skadar Lake
4 1 ~ Organizing Workshop “Council Directive 92/43/EEC 5 la 1 Workshop “Council Directive ~ Strengthened
- (Habitats)” 92/43/EEC (Habitats)”  institutional
4 2 : Organizing Workshop “Council Directive A : ) Workshop “Council Directive capacities for
- 1999/22/EC (Zoo)” 1999/22/EC (Zoo)” - adoption of
Workshop “Council Regulation apperrlate IZW
Organizing Workshop “Council Regulation (EC) No (EC) No 338/97 (CITES)”, F)r0\|/|5|ons ?n
4 3 338/97 (CITES)”, “Commission Regulation (EC) No sla 3 - “Commission Regulation (EC) No 'mp (fementlng
865/2006 (CITES)”, “Commission Regulation (EU) No 865/2006 (CITES)”, ac;? or il
791/2012 (CITES)” “Commission Regulation (EU) ac 'eV'”$ u ¢
No 791/2012 (CITES)” transposition o
EU legislation in
; the field of
. , ~ Workshop «Regulation (EU) Nature
4 4 Cl)rganllzmgl.\Norkshclap «”Regulatlon (EU) 1143/2014 > |4 4 1143/2014 (invasive alien Protection
¢ (Invasive alien species)  species)’ (relevant to
water
ecosystems)
Discussion on conservation of Montenegrin coastal Montenegrin
5:1 and marine areas based on the best available ) contribution to
scientific information - Proposed conservatlon SDG 14
. p - - ., - of Montenegrin coastal and L
. Desk research “Conservation of Montenegrin 5 1 . : “Conserve and
5 1.1 . ” > : marine areas based on the best : .
: 7 coastal and marine areas : . e . . : sustainably use
- . available scientific information :
5 1 ) . Organizing Workshop “Conservation of N - the oceans, seas

Montenegrin coastal and marine areas”

- and marine
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Inputs -> | Outputs Outcomes Impact
P . inable h . q . Promoted sustainable resources for
romoting SUSt?m_a e. arvesting and negative harvesting and negative effects sustainable
5:2 effects of overfishing, illegal, unreported and L ”
T AR . of overfishing, illegal, development
unregulated fishing and destructive fishing practices 5:2
unreported and unregulated
. kshop “ nable fishing” fishing and destructive fishing
5 , 2 Organizing Workshop “Sustainable fishing - practices
5 3 - Preventing marine pollution :
5 3 1 Setting up research team -> ) .
- 5 {3 . Prevented marine pollution
5 3 2 Deskand field researches - i
5 3.3 Presenting Index of floating plastic debris density ->
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Were the activities carried out efficiently and were they cost effective, considering particularly
issues such as the overall cost of management against activities funded,; contractual and legal
procedures; and the support given by the project management to assist project participants?
We analysed main project activities, overall cost of management, contractual and legal
procedures implemented, and support given by the project management to assist project
participants.

Main project activities

Main project activities were defined in the Application for the grant (31):

1. Reconstruction of the ground floor of the IMB

2. Setting up Marine Biodiversity Conservation Center “Boka Aquarium” in the
Institute of Marine Biology in Kotor

3. Setting up freshwater “Skadar Aquarium” in National Park “Skadar lake”

4, Development of communication platform for stakeholders’ participation in water
biodiversity conservation

5. Organizing capacity building workshops

6. Organization of International conference “Adriatic Biodiversity Protection”

Based on the evidence, listed activities were implemented in line with the project plan:

1. Inline with the Detailed project (16) and Works finalization proof (17) total of 360 m?
of the ground floor were reconstructed; in line with the confirmation for supply,
delivery, unloading, installation and configuration, testing and commissioning of
supplies (18) (19) total of 25 aquarium tanks with the total volume of 43,7 m3 were
installed with relevant equipment

2. The Board of Directors of the University of Montenegro, at the proposal of the Rector,
at the session of 27-28 February 2020, decided on the establishment of the Adriatic
Biodiversity Conservation Center "Aquarium Boka" as a sub-organizational unit of the
Institute of Marine Biology (5) (6)

3. Freshwater “Skadar Aquarium” was established in the National Park “Skadar lake”

MonteAqua 9mCollab Platform was developed (12)

5. Four workshops were organized (32): Invasive and alien species, Sustainable Fisheries
— Fight Against Illegal Fishing, Zoo Directive” and “CITES”, Habitats EC directive 92/43
EEC

6. International Conference “Adriatic Biodiversity Conservation — AdriBioPro2019” was
organized (33)

B

Overall cost of management

We calculated the overall cost of management as sum of the project management team
human resources costs and office costs. Those costs are at 15.16% of the total project budget.
As such, the overall cost of management is within range of average operating overhead-
expenses for this size of development assistance projects.
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Contractual and legal procedures

Procurement principles. Article 14 “Procurement” of the Grant Agreement” stipulates that
all procedures under the Project shall be undertaken by the IMB and be completed in
accordance with Annex C of the Grant Agreement: Procurement in the Context of Projects
Financed by the Norwegian Ministry of Foreign Affairs.

General rules. As presented in point 4: “General Procurement Rules” of the Annex C of the
Grant Agreement, the tender documents shall be drafted in accordance with best
international practice. IMB will voluntarily use all applicable models from the Procurement
and Grants for European Union External Actions — A Practical Guide (Applicable as of 15
January 2016) published on the EU International Cooperation and Development PRAG
Practical Guide WEB site.

Implemented procurement procedures. All procurements were divided between those for
services (e.g. technical assistance and studies), supplies (i.e. equipment and materials) and
works (i.e. infrastructure and other engineering works). Table 3 presents used thresholds.

Table 3. Thresholds for the applicable standard procurement procedures
Type of Procurement procedure Thresholds
the contract
Any A payment may be made against invoice without prior | < 2,500 EUR?

acceptance of a tender

Any Single tender procedure 2,501 - 20,000 EUR?
Any Competitive negotiated procedure 20,001 - 50,000 EUR3 #
Any International open tender procedure > 50,000 EUR®

Procurement procedures were summarized in internal project document Procurement
procedures (34).

Based on the evidence, contractual and legal procedures were transparent and in line with
best international practice.

1 As stipulated in point 2.4.1 of the Procurement and Grants for European Union External Actions — A Practical
Guide http://ec.europa.eu/europeaid/prag/document.do?nodeNumber=2.4.1

23.,5.6.2. Single tender procedure. In: Project Implementation Manual. Interreg IPA Cross-border Cooperation
Programme Croatia — Bosnia and Herzegovina — Montenegro 2014-2020, 2nd Call for Proposals

3 As stipulated in point 2.4.1 of the Procurement and Grants for European Union External Actions — A Practical
Guide http://ec.europa.eu/europeaid/prag/document.do?nodeNumber=2.4.1

4 As stipulated in point 4.6 of the Annex C of the Grant Agreement

5 Point 4.5 of the Annex C of the Grant Agreement stipulates that an evaluation committee must be set up to
evaluate applications and/or tenders of a value of NOK 500,000 or more on the basis of the exclusion, selection
and award criteria.
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Support given by the project management to assist project participants

Project management provided MonteAgua 9mCollab Platform. Based on the evidence (12) it
was an efficient project management and communication tool. It enabled structured, non-
linear chat and conclusion driven communication on the MonteAqua project.

Based on the evidence, project management provided an efficient assistance to project
participants.

Conclusion: Project activities were carried out efficiently and as cost-effective.

Were the modalities for implementation clear, appropriate, and effective?

As defined in the Application for the grant (31), the project was implemented by the Institute
of Marine Biology of the University of Montenegro in the partnership with the Center for
Fisheries and Biodiversity Conservation of Inland Waters, Institute of Biology and Ecology,
Faculty of Science, University of Kragujevac. Partnership was clearly defined in the Partnership
contract (35) developed in the initial implementation stage.

Conclusion: Modalities for implementation are clear and appropriate.

Were the project management bodies appropriately set and contributed to the efficient
implementation of the activities?

Project management bodies were set in line with the implementation modalities, as
presented on Figure 2. Appropriate financial means were allocated in the budget to support
function of the management team.

Project director was responsible for the overall quality control and functions of the project
team. Deputy project director was responsible for quality control and functions of the project
team in Kragujevac. Financial officers supported financial management and reporting. Project
manager was responsible for project implementation, coordination of the project team and
external experts, gathering an indicator data, self-evaluation and reporting. Local
coordinators provided support to activity implementation and reporting at project partners.

Conclusion: Project management bodies were appropriately set and contributed to the
efficient implementation of the activities.
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Figure 2. MonteAqua project management team

Deputy Director

Prof. dr Vladica Simi¢ Dr Mirko Burovi¢

Financial officer
Kragujevac

Financial officer
Kotor

Tatjana Radenovic¢ Dragica BoZinovski

Manager

Dr Radoje Lausevic¢

Local coordinator Local coordinator

Kotor
Ines Peras

Kragujevac

Ivana Mladenovié

Did the MonteAqua project attract (and target) the best and most appropriate stakeholders
with an effective balance between the academic, professional and general public?

The Application for the grant (31) defined project target groups: Government’s and public
institutions, selected local self-government units, academia, fishermen, NGOs and general
public. Main target groups were presented as follows:

1. Government’s institution responsible for EU integration process in Chapter 27:
Environment
a. Ministry of Sustainable Development and Tourism (MSDT)
Ministry of Agriculture and Rural Development (MARD)
Environmental Protection Agency (EPA)
Veterinary Administration (VA)
Customs Administration (CA)
Administration for Inspection Affairs (AlA)
National Parks of Montenegro (NPPE)
Coastal Zone Management Company (CZM)
2. Public institutions responsible for marine biodiversity conservation
a. Ministry of Sustainable Development and Tourism (MSDT)
b. Ministry of Agriculture and Rural Development (MARD)
c. Coastal Zone Management Company (CZM)
d. Environmental Protection Agency (EPA)
3. Publicinstitutions responsible for freshwater ecosystems protection
a. Environmental Protection Agency (EPA)
b. National Parks of Montenegro (NPPE)

S@m 0 o0 T
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c. National Park “Skadar Lake”
4. Local self-government units

a. Kotor
b. Tivat

c. Budva
d. Ulcinj

e. Podgorica
5. Academia

a. Universities

b. Natural History Museum

c. Centre for Eco-toxicological Research (CETI)
6. Fisherman

a. List will be defined in inception phase
7. NGOs

a. List will be defined in inception phase

Project stakeholders were attracted on formal meetings, through web site and other means
of electronic communication, and engaged through workshops, conference and
communication platform.

Conclusion: All project stakeholders were attracted and targeted.

Where the MonteAqua project contributed to the overall goal of Norway’s assistance to the
Western Balkans?

The overall goal of Norway's assistance to the Western Balkans (36) is to contribute to the
development of rule of law and stability through initiatives that promote:

a) Stability (Closer regional cooperation; Implementation of transitional justice in the
region; Reconciliation)

b) Socio-economic development at country level and in the region (Increased economic
growth and competitiveness; Increased capacity in the field of environment /
climate/energy; Increased social and economic inclusion of marginalised groups)

¢) Good governance (The rule of law strengthened through capacity-building of courts,
prosecuting authorities, independent control bodies and the police; A more
democratic and effective defence sector; Strong, vibrant and independent civil society
and media; Minorities and marginal groups ensured rights in accordance with
international agreements, both formally and in practice; The fight against organised
crime and corruption established as a top priority for the authorities).

MonteAqua project contributed:

a) to stability by project outcome 1: Closer regional cooperation
b) tosocio-economic development at country level and in the region by project outcome
2: Increased capacity in the field of environment

MonteAqua project is also in line with cross-cutting considerations of Norway development
assistance:
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a) women’s rights and equality by project outcome 3: Increased public awareness on
importance of water ecosystems and EU integration process in Chapter 27:
Environment,

b) climate and environment by project outcome 4: Strengthened institutional capacities
for adoption of appropriate law provisions and implementing acts for achieving full
transposition of EU legislation in the field of Nature Protection), and

c) anti-corruption, by defined project public procurement procedures

MonteAqua project also supported Norway roadmap for national and international efforts
aimed at inclusive development, prosperity, justice and stability, by:

a) addressing 2030 Agenda with particular focus on SDGs 5, 8 and 14 (Project outcome
5: Montenegrin contribution to SDG 14 “Conserve and sustainably use the oceans,
seas and marine resources for sustainable development”

MonteAqua project directly contributed to the aim of the call under which the Contract is
granted: Montenegrin EU integration process in Chapter 27: Environment (Project impact:
Enhanced Montenegrin EU integration process in Chapter 27: Environment).

Conclusion: MonteAqua project contributed to the overall goal of Norway’s assistance to
the Western Balkans by supporting socio-economic development in Montenegro through
increased capacity in the field of environment.

Where the MonteAqua project contributed to the Institute for Marine Biology priorities and
plans?

The main priority of the Institute for Marine Biology (IMB) is protection and research of the
Adriatic Sea, with particular focus on the South Adriatic. MonteAqua workshops were
instrumental as support in achievement of that goal.

International cooperation is important element of Institute’s annual work plans. MonteAqua
international conference directly contributed.

IMB already reconstructed large part of its building which is under law protection as
architectural and historical monument. Through IPA grant for fishery, Ministry of Agriculture
and Rural Development of Montenegro supported reconstruction of roof, first floor and
laboratories, as well as purchasing of research vessel. Coastal Zone Management Company
supported rehabilitation of IMB’s seafront. MonteAqua project represented finalization of
started reconstruction and contributed to the increased capacity of the IMB to act as one of
the implementing institutions for Montenegrin EU integration process in Chapter 27:
Environment.

Conclusion: MonteAqua project contributed to the Institute for Marine Biology priorities
and plans.
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Where the MonteAqua project contributed to the Project partner, Center for Fisheries and
Biodiversity Conservation of inland waters, Institute of Biology and Ecology, Faculty of Science,
University of Kragujevac priorities and plans?

MonteAqua project partner, Center for Fisheries and Biodiversity Conservation of inland
waters, Institute of Biology and Ecology, Faculty of Science, University of Kragujevac (CFBC),
has reach experience in setting up ex-situ centers for water biodiversity conservation.
Translation and transposition of knowledge and expertise is one of the main priorities of the
Aqguarium Kragujevac. MonteAqua project contributed to this priority.

Development of marine aquaria is important element of strategic development plan of the
CFBC. MonteAqua project supported that strategic plan.

Conclusion: MonteAqua project contributed to the Project partner, Center for Fisheries and
Biodiversity Conservation of inland waters, Institute of Biology and Ecology, Faculty of
Science, University of Kragujevac priorities and plans.

Where risks affecting goal achievement appropriately set and addressed during
implementation?

Art. 3.3. of the Grant Agreement (2) stipulates that “The Partner shall identify, assess and
mitigate any relevant risks associated with the implementation of the Project, including the
risk of corruption and other financial irregularities, and any potential negative effects that the
Project may have on the environment and climate, gender equality and human rights.” In the
Application for the grant (31) identified risks were listed as presented in Table 4.

Table 4. MonteAqua risks
Risk Probability | Impact | Overall | Risk-reducing Responsibility | Deadline
risk measures

Lack of interest High High High Early official PD, PM, PMT Project

among authorities communication month 2,

responsible for and use of 8-19

management of communication

protected water platform

ecosystems

Lack of interest for | Medium High Medium | Timely PD, PM Project

participation on information month

Regional dissemination 15

conference

Delay in Medium High High Proper public PD, PM, PMT Project

reconstruction procurement months
and monitoring 4 and 12

Unproperly Low High Medium | Proper ToR PM, PMT Project

designed month 3

communication

platform
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Risk Probability | Impact | Overall | Risk-reducing Responsibility | Deadline
risk measures

Unproperly Low High Medium | Proper ToR PM, PMT Project
designed WEB month 3
portal

Lack of interest for | Medium Medium | Medium | Timely PM, PMT Month
Workshop communication before
participation each WS

Based on the evidence, not all risks affecting goal achievement were appropriately set. Covid-
19 pandemic which affected project in 2020 were not listed among risks.

Risks status was analysed in project reports and mitigation measures elaborated. However, it
is recommended to develop risk data quality assessment for more accurate risk management.
Risk “Delay in reconstruction” represented one of the major risks during project
implementation. It was caused by increased costs of reconstruction, originally not
anticipated. That risk was successfully mitigated through addendums to the Contract.

Conclusion: All risks, including those not anticipated, were appropriately addressed during
implementation.

Recommendation: IMB is recommended to develop risk register and risk data quality
assessment.

Cross-cutting issues

The cross-cutting issues were elaborated as negative impact on human rights, on women’s
rights and gender equality, on climate/environment and on anti-corruption in the Application
for the grant (31), section 8 (Risk, cross-cutting issues and sustainability). Addressing of the
cross-cutting issues is proposed as part of the risk analysis, as presented in Table 5.

Table 5. MonteAqua cross-cutting issues
Risk Probability | Impact | Overall | Risk-reducing | Responsibility | Deadline
risk measures
Cross-cutting issues: | Low Low Low Proper project | PD, PM, PMT Project
Negative impact on management month 3

human rights

Cross-cutting issues: | Low Medium | Medium | Public opinion | PM, PMT Project
Negative impact on assessment, months
women'’s rights and proper project 4and 17
gender equality management
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Risk Probability | Impact | Overall | Risk-reducing | Responsibility | Deadline
risk measures

Cross-cutting issues: | Low Low Low Proper project | PD, PM, PMT Project

Negative impact on management month 3

climate/environment

Cross-cutting issues: | Low High Medium | Proper public PD, PM, PMT Project
Negative impact on procurement month 3
anti-corruption and project

management

There is no evidence of project negative impact on human rights.

MonteAqua 9mCollab Platform Report (12) indicates fully balanced and mathematically equal
gender participation.

There is no evidence of project negative impact on climate and/or environment. Implemented
activities for the establishment of the Adriatic Biodiversity Conservation Center "Aquarium
Boka" are contributing to environmental protection.

There is no evidence on negative impact on anti-corruption. Contractual and legal procedures
implemented on the project were transparent and in line with best international practice.

Conclusion: The cross-cutting issues were appropriately set and addressed during
implementation.

Was the sustainability of the MonteAqua project secured?

Sustainability of the Project is elaborated in the Application for the grant (31), section 8.2.
Local ownership on the main project outputs and development of the feasible exit strategy
were suggested as main approach for securing sustainability.

Local ownership

Main project outputs are locally owned:

1. AdriBioPro network (13) is managed by the IMB

2. Adriatic Biodiversity Conservation Center "Aquarium Boka" is set as a sub-
organizational unit of the IMB (5) (6)

3. Freshwater “Skadar Aquarium” is set within Visitor center of the National Park “Skadar
Lake”

4. Project web site is developed as web portal of the Aquarium Boka
(www.aquariumboka.ucg.ac); it is hosted on University server and managed by the
IMB

Based on the evidence, MonteAqua project attracted local ownership.
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Exit strategy was planned in the Application for the grant (31), section 8.2. Based on the
evidence, main components of the exit strategy are secured:

1.

Established network of authorities responsible for management of protected water
ecosystems - AdriBioPro network (13)
Developed network of relevant individuals

a.
b.

Visitors of developed web portal Aquarium Boka (www.aquariumboka.ucg.ac);

Workshop participants
(http://www.aquariumboka.ucg.ac.me/en/workshops/);
Participants of International conference

(http://www.aquariumboka.ucg.ac.me/en/international-conference-adriatic-
biodiversity-protection/);

Increased organizational and human capacities

a.

Established Adriatic Biodiversity Conservation Center "Aquarium Boka" (5) (6)

Mobilized local resources

a.

Project co-financing reached 38% of the total budget which is four times higher
than originally planned 10%

Developed Business plan (20) of the Adriatic Biodiversity Conservation Center
"Aquarium Boka" indicates financial self-sustainability by reaching 40.000
visitors in fifth year of operations

Right after project end, the Adriatic Biodiversity Conservation Center
"Aquarium Boka" will be maintained from core budget of the IMB

Based on the evidence, the exit strategy was appropriately set and implemented.

Analysis of the local ownership and the exit strategy indicates sustainability of the MonteAqua

project.

Conclusion: Sustainability of the MonteAqua project is secured.
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Achievements

Did the project activities achieve their objectives?
As analysed in chapter “Main project activities” and presented in Table 2, all project activities had particular objectives, defined at the level of
project output. Analysis of achievement of the objectives is presented in Table 6.

Table 6. Achievement of activity objectives
MonteAqua activities (Inputs) - | MonteAqua Outputs
. k of authoriti bl f ; q Established network of authorities responsible for
11 Setting up network o a}Jt orities responsible or management of protected water N management of protected water ecosystems
ecosystems. Network will be based on electronic cooperation platform.
% %k k
Organlz.atlon of Internathnal (reglonrf\l) cgnference Adrlat!c qudlver5|ty Regional conference “Adriatic Biodiversity Protection”
1 2 Protection”. Conference will be organized in close cooperation with local | - * % Y Kk
government(s) for expected 100 participants
Setting up Marine Biodiversity Conservation Center “Boka Aquarium”
1 Development of ToR >
2 1 2 Public procurement - Established Marine Biodiversity Conservation Center
Adaptation of ground floor of Institute for Marine Biology (reconstruction and “Boka Aquarium”
2 1 3 ) ) >
restoring the Aquarium) ¥ % % %
2 1 Installing set of aquaria >
2 1 Maintenance of aquaria -
2 2 Setting up freshwater “Skadar Aquarium” ) )
> 2 1 install t of - N Established Freshwater “Skadar Aquarium”
nstalling set of aquaria
. . * %k
2 2 2 Maintenance of aquaria -
2 3 Setting up Rescue Centre for Water Wild Flora and Fauna
2 3 1 Developmentof ToR - Established Rescue Centre for Water Wild Flora and
2 3 2 Public procurement > Fauna
2 3 3 Adaptation of ground floor of Institute for Marine Biology > * %k
2 3 4 Installing set of aquaria and terraria >
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MonteAqua activities (Inputs)

MonteAqua Outputs

2 3 5 Maintenance of aquaria and terraria >
3 1 Development of communication platform for stakeholders’ participation in water
biodiversity conservation
3 1 1 DevelopmentofToR RN Developed communication platform for stakeholders’
3 1 2 Public procurement N F:rf:ﬁt:n;n water biodiversity conservation
3 1 3 Developmente-platform -
3 1 4 Managementand maintenance of e-platform >
3 2 Development of WEB portal “Aquariums of Montenegro”
3 2 1 DevelopmentofToR - .
3 2 2 Public procurement > D*evilozed WEB portal “Aquariums of Montenegro
3 2 3 Development of WEB portal -
3 2 4 Management and maintenance of WEB portal >
3 3 Securing gender equality
3 3 1 DevelopmentofToR - Secured gender equality
3 3 2 Public procurement > * % %
3 3 3 Public opinion assessment -
Evaluating status of the blue shark (Prionace glauca) in the Adriatic Sea [marine
3 4 flagship species] ) )
Replaced with: Evaluated status of the rare and endangered fish species in the Evaluated status of the blue shark (Prionace glauca) in
Adriatic Sea [marine flagship species] the Adriatic Sea [marine flagship species]
3 1 Setting up research team > Replaced with: Evaluated status of the rare and
endangered fish species in the Adriatic Sea [marine
3 2 Desk and field researches > flagship species]
Printing publication “Status of the blue shark (Prionace glauca) in the Adriatic Sea” * % k
3 4 3 Replaced with: Evaluated status of the rare and endangered fish species in the | =
Adriatic Sea [marine flagship species]
Evaluating status of European eel (Anguilla anguilla) in Skadar Lake [freshwater
3 5 flagship species] - Evaluated status of European eel (Anguilla anguilla) in
- Skadar Lake [freshwater flagship species]
Setting up research team > .
3 2 Desk and field researches -
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MonteAqua activities (Inputs) > MonteAqua Outputs
3 5 3 Printing publication “Status of European eel (Anguilla anguilla) in Skadar Lake -
. o . Workshop “Council Directive 92/43/EEC (Habitats)”
4 1 Organizing Workshop “Council Directive 92/43/EEC (Habitats)” -
* %k %k
. o Workshop “Council Directive 1999/22/EC (Zoo)”
4 2 Organizing Workshop “Council Directive 1999/22/EC (Zoo)” >
* %k %
- kshop “ i lati o o Workshop “Council Regulation (EC) No 338/97 (CITES)”,
Orgarluz.lng Workshop “Counci Regu"atlllon (EC? No 338/9I7 (FZITES) , “Commission “Commission Regulation (EC) No 865/2006 (CITES)”,
4 3 Regulation (EC) No 865/2006 (CITES)”, “Commission Regulation (EU) No 791/2012 | = “Commission Regulation (EU) No 791/2012 (CITES)”
(CITES)”
* %k
Workshop «Regulation (EU) 1143/2014 (Invasive alien
4 4 Organizing Workshop «Regulation (EU) 1143/2014 (Invasive alien species)” > species)”
* %k %k
Discussion on conservation of Montenegrin coastal and marine areas based on the Proposed conservation
5 1 . s . . .
best available scientific information of Montenegrin coastal and marine areas based on the
best available scientific information
5 1 1 Deskresearch “Conservation of Montenegrin coastal and marine areas” > * % K
5 1 2 Organizing Workshop “Conservation of Montenegrin coastal and marine areas” ->
5 o Promoting sustainable harvesting and negative effects of overfishing, illegal, Promoted sustainable harvesting and negative effects of
unreported and unregulated fishing and destructive fishing practices overfishing, illegal, unreported and unregulated fishing
s > 1 0 sing Workshob “Sustainable fishing” S and destructive fishing practices
rganizing Workshop “Sustainable fishing
* %k %k
5 3 Preventing marine pollution
5 3 1 Setting up research team > Prevented marine pollution
5 3 2 Deskand field researches > * % %
5 3 Presenting Index of floating plastic debris density >

Conclusion: Project activities achieved their objectives.
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To what extent were there unexpected results?

The activity “Evaluating status of the blue shark (Prionace glauca) in the Adriatic Sea [marine
flagship species]” was replaced with the activity “Evaluated status of the rare and endangered
fish species in the Adriatic Sea [marine flagship species]” based on the expert opinion.

Activities:

e Printing publication “Status of the blue shark (Prionace glauca) in the Adriatic Sea”,
replaced with activity: Printing publication “Evaluated status of the rare and
endangered fish species in the Adriatic Sea [marine flagship species]”

e Printing publication “Status of European eel (Anguilla anguilla) in Skadar Lake were
modified and publications were electronically published, and not as hard copies.

The activity “Presenting Index of floating plastic debris density” is not performed, based on
the expert opinion.

Major deviation was recorded in delay of the opening and the number of visitors in the
Established Marine Biodiversity Conservation Center “Boka Aquarium”. Delay in the opening
of the Aquarium Boka was caused by temporary measures of the National Coordination Body
for Communicable Diseases of Montenegro, as a response to the risk of import or spread of
an infectious disease caused by the Covid-19 virus (37). The Aquarium Boka was virtually
presented to the public on December 17, 2020 (38). Estimated opening of the Aquarium Boka
for the first public visits is in the middle of 2021.

The number of unexpected results is negligible compared to the list of all planned results.

Conclusion: The number of unexpected results is negligible.

Recommendation: IMB is recommended to keep Donor involved with the public opening of
the Aquarium Boka, even after project closure.

What are the major results in particular in terms of planned project outputs?
As presented in section “Implementation”, MonteAqua project main results are:

1. Reconstructed 360 m? of the ground floor of the IMB (16) (17)

2. Installed 25 aquarium tanks with the total volume of 43,7 m3 with relevant equipment
(18) (19)

3. Established the Adriatic Biodiversity Conservation Center "Aquarium Boka" (5) (6)

4. Established freshwater “Skadar Aquarium”

5. Organized four workshops (32): Invasive and alien species, Sustainable Fisheries —
Fight Against lllegal Fishing, Zoo Directive” and “CITES”, Habitats EC directive 92/43
EEC

6. Organized International Conference “Adriatic Biodiversity Conservation -
AdriBioPro2019” (33)

All main results contributed to planned project outputs, as presented in Table 7.
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Table 7. MonteAqua outputs
LEVEL EXPECTED RESULT
Established network of authorities responsible for management of
OUTPUT 1.1 protected water ecosystems
% %k %k
OUTPUT 1.2 Regional conference “Adriatic Biodiversity Protection”
' % %k k%
Established Marine Biodiversity Conservation Center “Boka Aquarium”
OUTPUT 2.1
% %k ok %k
OUTPUT 2.2 Established Freshwater “Skadar Aquarium”
' * %k %
OUTEUT 23 Established Rescue Centre for Water Wild Flora and Fauna
' * %k %k
Developed communication platform for stakeholders’ participation in
OUTPUT 3.1 water biodiversity conservation
% %k kK
Developed web portal “Aquarium Boka”
OUTPUT 3.2
* %k %
Secured gender equality
OUTPUT 3.3
* %k %
Evaluated status of the rare and endangered fish species in the Adriatic Sea
OUTPUT 3.4 [marine flagship species]
* % %
Workshop “Council Directive 92/43/EEC (Habitats)”
OUTPUT 4.1
* % %k
Workshop “Council Directive 1999/22/EC (Zoo)”
OUTPUT 4.2
* % %k
Workshop “Council Regulation (EC) No 338/97 (CITES)”, “Commission
Regulation (EC) No 865/2006 (CITES)”, “Commission Regulation (EU) No
OUTPUT4.3 791/2012 (CITES)”
* %k %
Workshop “Regulation (EU) 1143/2014 (Invasive alien species)”
OUTPUT 4.4
* %k %k
Workshop “Regulation (EU) 1143/2014 (Invasive alien species)”
OUTPUT 4.4
* %k %k
OUTPUT 5.1 Proposed conservation
' * %k %k
Promoted sustainable harvesting and negative effects of overfishing, illegal,
OUTPUT 5.2 unreported and unregulated fishing and destructive fishing practices
* %k %k
T Prevented marine pollution
' * %k %k

Conclusion: MonteAqua main results contributed to planned project outputs.
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How and how far have activities contributed to enhanced Montenegrin EU integration process
in Chapter 27: Environment?

Montenegro has opened chapter 27 of EU membership negotiations, which deals with the
environment and climate change in December 2018 (39). Following MonteAqua activities
contributed to enhanced Montenegrin EU integration process in Chapter 27: Environment:

1. The Board of Directors of the University of Montenegro, at the proposal of the Rector,
at the session of 27-28 February 2020, decided on the establishment of the Adriatic
Biodiversity Conservation Center "Aquarium Boka" as a sub-organizational unit of the
Institute of Marine Biology (5) (6)

2. Partnership Agreement for the implementation of the project “Explore Cross-border
Aquatic Biodiversity — EXChAngE” with the University of Dubrovnik (Croatia), Tourism
Organization of Herzegovina-Neretva county and Nature Park “Hutovo Blato” (BiH)
and Tourism Organization Kotor (Montenegro) was signed on 11th September 2020 in
Kotor, Montenegro (7)

3. Four white papers were produced:

a. Exotic species in Mediterranean - is there reasons for the concern? (15 May

2018) (8)

b. Stop poaching! (12 June 2018) (9)

c. CITES and ZOO directives (9 October 2018) (10)

d. Habitats (19 November 2018) (11)
There is no evidence how far activities have contributed to enhanced Montenegrin EU
integration process in Chapter 27: Environment. It is caused by the deadlock in the negotiation
process itself, and by the lack of instruments to monitor MonteAqua contribution.

Conclusion: MonteAqua activities contributed to enhanced Montenegrin EU integration
process in Chapter 27: Environment.

Recommendation: IMB is recommended to monitor MonteAqua contribution after project
closure.

Is there evidence of improved regional cooperation as result of the MonteAqua project?

The International Conference “Adriatic Biodiversity Conservation — AdriBioPro2019” (40) was
held in Cultural Center “Nikola Durkovi¢”, to provide updated scientific, decision-making and
policy-relevant information across a broad array of different Adriatic issues, marine biology,
and related scientific disciplines. More than 100 participants from 16 countries delivered 92
presentations during two conference days in 9 topics: Marine biodiversity conservation,
Conservation of coastal and marine areas, Preventing marine pollution, Rare and endangered
species in the Adriatic Sea, Marine invasive and alien species, Roles of aquaria, Sustainable
use of marine resources, Marine biotechnology, and Freshwater biodiversity conservation.

Conclusion: There is evidence of improved regional cooperation as result of the MonteAqua
project
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Is there evidence of increased capacities in relevant Montenegrin institutions for transposition
and implementation of nature protection section of EU Acquis on Environment and Climate
Change?

The establishment of the Adriatic Biodiversity Conservation Center "Aquarium Boka" (14) (15)
is one of the major results of the MonteAqua project (41). It improves capacities of the IMB
for the Institute’s contribution in transposition and implementation of nature protection
section of EU Acquis on Environment and Climate Change. However, there is no current
evidence of direct contribution or use of improved capacities.

Conclusion: There is evidence of increased capacities in relevant Montenegrin institutions
for transposition and implementation of nature protection section of EU Acquis on
Environment and Climate Change

Recommendation: IMB is recommended to create performance indicators and monitor
contribution of the Aquarium Boka in transposition and implementation of nature
protection section of EU Acquis on Environment and Climate Change.

Is there evidence of increased environmental public awareness in Montenegro?

MonteAqua project produced tailor-made public opinion assessment methodology (42).
Methodology was used to understand the opinions, attitudes and experiences of people in
Montenegro, particularly in relation to importance of Adriatic Sea biodiversity. A survey on
the Adriatic biodiversity, available only in Montenegrin, is posted on the Aquarium Boka web
site (43). Survey responses were analysed (44). Based on the analysis of the results of the
survey, it can be concluded that the respondents have a well-developed awareness and
knowledge about the importance of biodiversity, protection and endangerment of
biodiversity, and there is increase of environmental public awareness in Montenegro.
However, as majority of respondents are highly educated and that all respondents live in the
city, it is recommended to address rural areas and less educated population.

Conclusion: There is evidence of increased environmental public awareness in Montenegro.

Recommendation: IMB is recommended to develop Aquarium Boka programme for
increasing environmental public awareness in Montenegro.

Is there evidence of improved institutional capacities for adoption of appropriate law provisions
and implementing acts for achieving full transposition of EU legislation in the field of Nature
Protection in Montenegro?

MonteAqua project organized four workshops (32): Invasive and alien species, Sustainable
Fisheries — Fight Against lllegal Fishing, Zoo Directive” and “CITES”, Habitats EC directive 92/43
EEC. Agendas of those workshops were composed in a way to strengthen Montenegrin
institutional capacities for the adoption of appropriate law provisions and implementing acts
for achieving full transposition of EU legislation in the field of Nature Protection (relevant to
water ecosystems). Each workshop produced an expert report in form of white paper:

1. Exotic species in Mediterranean - is there reasons for the concern? (15 May 2018) (8)
2. Stop poaching! (12 June 2018) (9)
3. CITES and ZOO directives (9 October 2018) (10)
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4. Habitats (19 November 2018) (11)

Participants’ feedbacks confirmed usefulness of organized workshops.

Conclusion: There is evidence of improved institutional capacities for adoption of
appropriate law provisions and implementing acts for achieving full transposition of EU
legislation in the field of Nature Protection in Montenegro.

Is there evidence of Montenegrin contribution to SDG 14 (Conserve and sustainably use the
oceans, seas and marine resources for sustainable development) targets?

MonteAqua project organized Workshop “Habitats” EC directive 92/43 EEC (25) which
delivered an expert report in form of white paper (11). The workshop enabled discussion
among Montenegrin relevant stakeholders for protection of marine areas. Following the
workshop, the project produced full expert report on the protection of coastal and marine
areas in Montenegro (28). This report supports proposal for proclamation of three Marine
Protected Areas in Montenegro.

Conclusion: There is evidence of Montenegrin contribution to SDG 14 (Conserve and
sustainably use the oceans, seas and marine resources for sustainable development) targets

Did the MonteAqua project provide value for money? Is there evidence the activities will have
lasting impacts?

MonteAqua project mobilized 1,17M EUR for setting up the Adriatic Biodiversity Conservation
Center “Aquarium Boka” with the first Montenegrin public aquarium and a rescue center for
sea turtles and other endangered marine animals. Funds were secured through grants from
the Norwegian Embassy in Belgrade of 0,75M EUR and the Ministry of Agriculture and Rural
Development of Montenegro of 0,37M EUR. The Aquarium Boka is the only institution in
Montenegro that combines research and education to promote and practice the effective
conservation of marine wildlife (38).

Conclusion: MonteAqua project provided value for money and there is evidence that
activities will have lasting impacts.
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Rationale

Were the overall MonteAqua objectives adequately specified, notably towards enhancing
Montenegrin EU integration process in Chapter 27: Environment?

The Application for the grant (31) defines MonteAqua objective as follows: “Enhance
Montenegrin EU integration process in Chapter 27: Environment and contribute to socio-
economic development at country level and in the region through (1) closer regional
cooperation, (2) increased capacity in the field of environment - setting up Marine Biodiversity
Conservation Center, (3) increased public awareness, (4) strengthened institutional
capacities, and (5) Montenegrin contribution to SDGs 5, 8 and 14. Main target groups are
Government’s and public institutions, selected local self-government units, academia,
fisherman, NGOs and general public (for details see Additional information.

As presented in Table 2, the overall objective represents result at level of project impact, while
objectives represent results at level of project outcomes. Based on the performance indicator
assessment (see Table 1), all outcomes are achieved which enabled achievement of the
overall project objective, as presented in Table 8.

Table 8. MonteAqua objectives achievement
LEVEL EXPECTED RESULT
Enhanced Montenegrin EU integration process in Chapter 27: Environment
IMPACT
* % %
OUTCOME 1 Closer regional cooperation
* % %
Increased capacity in the field of environment
OUTCOME 2
* %k %
Increased public awareness on importance of water ecosystems and EU
OUTCOME 3 integration process in Chapter 27: Environment
* % %

Strengthened institutional capacities for adoption of appropriate law provisions
and implementing acts for achieving full transposition of EU legislation in the

OUTCOME 4 field of Nature Protection (relevant to water ecosystems)

% % %k

Montenegrin contribution to SDG 14 “Conserve and sustainably use the oceans,
OUTCOME 5 seas and marine resources for sustainable development”

% %k %k

Conclusion: The overall MonteAqua objectives are adequately specified, notably towards
enhancing Montenegrin EU integration process in Chapter 27: Environment.

Was the level of funding and other available resources adequate to achieve the objectives set?
It seems that initial level of funding and project duration were not adequate to achieve the
set objectives. It was mitigated by project extension, increase of the overall project budget,
both in the size of the gran and in particular in the size of co-funding.
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Conclusion: Initial level of funding and project duration were not adequate to achieve the
set objectives. Mitigation through project extension and the increase of the project budget
was efficient.

Final score

Based on the evidence, MonteAqua project exceeds a number of the criteria and represents
good practice:

Page 41 of 45




Ex-post evaluation of the MonteAqua project

REFERENCES

1. Institute of Marine Biology, University of Biology. MonteAqua arhiva—MonteAqua Archive.
Aquarium Boka. [Online] 2017. [Cited: 12 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2019/09/Addendum-01-MNE-
17_0004-WEB.pdf.

2. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 12 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2018/04/Agreement-
MNE_17_0004_IBM-WEB-site.pdf.

3. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 12 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/Adendum-03-
MNE-17_0004-WEB.pdf.

4. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 12 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/Addendum-04-
MNE-17_0004-WEB.pdf.

5. Institute of Marine Biology, University of Montenegro. MonteAqua arhiva — MonteAqua
Archive. Aquarium Boka. [Online] 2017. [Cited: 13 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/Pravilnik-o-
izmjenama-Pravilnika-o-siste_07052020101330.pdf.

6. Institute of Marine Biology, University of Biology. MonteAqua arhiva — MonteAqua Archive.
Aquarium Boka. [Online] 2017. [Cited: 13 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/0dluka-o-prihvatanju-
Pravilnika-i-Pravil_07052020101209.pdf.

7. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 13 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/EXChAngE-
Partnership-Agreement.pdf.

8. —. White papers. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2018/05/Bijeli-papir-
Egzoti%C4%8Dne-vrste-u-Mediteranu-%E2%80%93-ima-li-razloga-za-zabrinutost.pdf.

9. —. White papers. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2018/04/Bijeli-paperi-Odrzivo-
ribarstvo.pdf.

10. —. White papers. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2018/04/CITES-Bijeli-papir-
20181002.docx.

Page 42 of 45



Ex-post evaluation of the MonteAqua project

11. —. White papers. Aquarium Boka. [Online] 2017. |[Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/Bijeli-papir-
Habitats.pdf.

12. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2018. [Cited: 14 12
2020.]  http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/MonteAqua-
9mCollab-Platform-Report.pdf.

13. Institute of Marine Biology, University of Biology. International Conference: Adriatic
Biodiversity Protection. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2019/04/AdriBioPro2019-
BookAbstracts-20190408.pdf.

14. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 14 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/0dluka-o-
imenovanju-dr-Djurovic-za-rukov_07052020102236.pdf.

15. —. MonteAqua arhiva — MonteAqua Archive. Aquarium Boka. [Online] 2017. [Cited: 14 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/12/0Odluka-o-
prelaski-Z.1.-i-B.P.-u-Centar-z_07052020102407.pdf.

16. Institute of Marine Biology. Aquarium Boka. Aquarium Boka. [Online] 2019. [Cited: 15 12
2020.] http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2018/04/Akvarijum-
Boka-ldejno-resenje.pdf.

17. ALL-ING d.o.0. Kotor. Zavrsetak radova po Ugovoru 01/4-346 Institu za biologiju mora
Kotor.
[https://drive.google.com/file/d/1RLEy90Oh0yWOISzINmgKWTmj9pR6aiadM/view?usp=shari
ng] Kotor : s.n.

18. Institute of Marine Biology. Final acceptance for MonteAqua Supply Contract No 014-
MA/20189.
[https://drive.google.com/file/d/1dX8C5XM3jwNMkoNsUHTRIgXEFdR312Dv/view?usp=shar
ing] Kotor : s.n., 2020.

19. —. Final acceptance for Contract No MNE-MIDAS2-8820-ME-RFBI-G-19-3.4.
[https://drive.google.com/file/d/1B8yIC1-
OHTATRUWWNNTQWShFTSHWWfgW/view?usp=sharing] Kotor : s.n., 2020.

20. MonteAqua projektni tim. Biznis plan za Centar za zastitu biodiverziteta Jadrana , Boka
akvarijum®, 16 str. [https://drive.google.com/file/d/1BJOEkywX2-
OABmM_xVFsm3XbYzMLvt7AQ/view?usp=sharing] Kotor : Univerzitet Crne Gore, Institut za
biologiju mora, 2020.

21. —. Biznis plan za Centar za zastitu biodiverziteta Jadrana ,,Boka akvarijum®. 16 str. Kotor :
Univerzitet Crne Gore, Institut za biologiju mora, 2018.

Page 43 of 45



Ex-post evaluation of the MonteAqua project

22. Institute of Marine Biology, University of Biology. Studies. Aquarium Boka. [Online] 2017.
[Cited: 14 12 2020.] http://www.aquariumboka.ucg.ac.me/wp-
content/uploads/2020/06/Rare-species-study-20200620.pdf.

23. —. Studies. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/06/Evaluating-status-of-
European-eel-20120620.pdf.

24. —. Workshops. Aquarium Boka. [Online] 2018. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/workshops/.

25. —. Workshop “Habitats” EC directive 92/43 EEC. Aquarium Boka. [Online] 2018. [Cited:
14 12 2020.] http://www.aquariumboka.ucg.ac.me/en/workshop-habitats-ec-directive-
9243-eec/.

26. —. Workshop on the topic “Zoo Directive” and “CITES” was held at the Institute of Marine
Biology. Aquarium Boka. [Online] 2018. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/workshop-on-the-topic-zoo-directive-and-cites-
was-held-at-the-institute-of-marine-biology/.

27. —. Workshop “Invasive and alien species” was held in Institute of Marine Biology.
Aquarium Boka. [Online] 2018. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/workshop-invasive-and-alien-species-was-held-in-
institute-of-marine-biology/.

28. —. Studies. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/06/Zastita-obalnog-i-
morskih-podrucja-Crne-Gore-20200620.pdf.

29. —. Workshop “Sustainable Fisheries — Fight Against Illegal Fishing” was held in Institute
of Marine Biology. Aquarium Boka. [Online] 2018. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/workshop-sustainable-fisheries-fight-against-
illegal-fishing-was-held-in-institute-of-marine-biology/.

30. —. Studies. Aquarium Boka. [Online] 2017. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/wp-content/uploads/2020/06/Preventing-marine-
pollution_20200619.pdf.

31. Institute of Marine Biology. Application for grants from the Ministry of Foreign Affairs.
Marine Biodiversity Conservation Center “Boka Aquarium” — MonteAqua. Kotor : Institute of
Marine Biology, 2017.

32. —. Workshops. Aquarium Boka. [Online] Institute of Marine Biology, 13 12 2020. [Cited:
15 12 2020.] http://www.aquariumboka.ucg.ac.me/en/workshops/.

33. —. International Conference: Adriatic Biodiversity Protection. Aquarium Boka. [Online]
Institute of Marine  Biology, 16 04 2019. [Cited: 13 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/international-conference-adriatic-biodiversity-
protection/.

Page 44 of 45



Ex-post evaluation of the MonteAqua project

34. —. Procurement procedures.
[https://drive.google.com/file/d/1w0JON5Wk25Ti2WIvAJ5LsgA-
GsjMjnHC/view?usp=sharing] Kotor : Institute of Marine Biology, 2020.

35. —. Ugovor o partnerskoj saradnji na projektu. 2018.

36. Royal Norwegian Embassy in Belgrade. Priorities and channels of support. Norway in
Serbia. [Online] Royal Norwegian Embassy in Belgrade, 2020. [Cited: 14 12 2020.]
https://www.norway.no/en/serbia/norway-serbia/project-cooperation/priorities-and-
channels-of-support/.

37. Institute of Marine Biology. Aquarium Boka opening postponed. Aquarium Boka. [Online]
Institute  of Marine Biology, 29 04 2020. |[Cited: 12 12  2020.]
http://www.aquariumboka.ucg.ac.me/en/aquarium-boka-opening-postponed/.

38. —. Aquarium Boka presented to the public. Aquarium Boka. [Online] Institute of Marine
Biology, 18 12 2020. [Cited: 18 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/aquarium-boka-presented-to-the-public/.

39. European Commission. Montenegro. European Neighbourhood Policy And Enlargement
Negotiations. [Online] European Commission, 01 10 2020. [Cited: 12 12 2020.]
https://ec.europa.eu/neighbourhood-enlargement/countries/detailed-country-
information/montenegro_en.

40. Institute of Marine Biology. The Next Step in the Adriatic Biodiversity Conservation.
Aquarium Boka. [Online] Institute of Marine Biology, 16 04 2019. [Cited: 14 12 2020.]
http://www.aquariumboka.ucg.ac.me/en/international-conference-adriatic-biodiversity-
protection/.

41. —. Marking. Aquarium Boka. [Online] Institute of Marine Biology, 01 12 2020. [Cited: 14
12 2020.] http://www.aquariumboka.ucg.ac.me/en/marking/.

42. Bartula, M. Public opinion assessment methodology. Kotor : Institute of Marine Biology,
University of Montenegro, 2018.

43. Institute of Marine Biology. Anketa o biodiverzitetu Jadrana. Aquarium Boka. [Online]
Institute  of Marine Biology, 01 01 2018. |[Cited: 12 12  2020.]
http://www.aquariumboka.ucg.ac.me/anketa/.

44, Bartula, M. Analiza ankete o biodiverzitetu Jadrana - Ekspertski izvestaj. Kotor : Univerzitet
Crne Gore, Institut za biologiju mor, 2018.

Page 45 of 45



